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A new era through partnerships 
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 Strategic partnerships signed with China Vanke and AccorHotels offer divestment gains, 
new management fee income and fresh capital for Banyan Tree. 

 Potential 9c/share gain on disposal of China assets provide upside to dividends. 
 Pipeline of potential hotel openings with Accor can almost double Banyan Tree’s hotel 

network from the current 40 to 76.  
 Initiate coverage with BUY rating and S$0.77 target price, implying a 36% upside. 
 
Company Background 
Banyan Tree Holdings Limited (BTH) is a developer and operator of premium resorts, 
hotels, residences and spas with a presence in 25 countries. The group’s properties include 
40 hotels and resorts, 64 spas, 77 retail galleries and three golf courses as of FY16. The 
group’s primary business is centred around four brands, namely Banyan Tree, Angsana, 
Cassia and Dhawa.  
 
Investment Merits 
 Significant capital gains expected on divestment of assets into Banyan Tree China. 

BTH’s strategic partnership with one of China’s largest listed property developer, China 
Vanke is expected to generate significant gains for the Group from the disposal of 
Banyan Tree-branded hotels and assets in China into the new joint venture entity. We 
expect revaluation gains of S$66mn or 9c/share from the disposal of these assets, 
which are currently carried at cost. This is supported by the significant appreciation of 
Chinese land and property prices since the Group acquired these assets. 

 
 Strategic partnerships with Vanke and AccorHotels to accelerate growth in 

management fees. 
Partnership with Accor enables BTH to leverage on Accor’s strength to drive new 
hotels expansion especially in areas outside of Asia where BTH currently has lesser 
exposure to. We project 3 new hotel openings with Accor per year from 2020, each of 
which on average would contribute S$0.23mn to BTH’s EBITDA (or 0.4% of FY16 
EBITDA). 

 
 Capital injection from strategic partners to reduce gearing and interest costs. 

The strategic partnerships will see a potential S$50mn capital injection each from 
Vanke and Accor for a respective 10% stake in BTH. We foresee BTH utilising the cash 
to reduce the debt load and lowering finance costs going forward. Assuming 4% cost of 
debt, interest cost savings of up to S$4m/year can increase FY18e NPAT by c.48% (or 
EPS impact of 23%). 

 
Initiating coverage with BUY rating and target price of S$0.77 

We initiate coverage on BTH with a BUY rating and an SOTP-derived target price of S$0.77. 
This implies a 36% upside and a FY18e P/NAV of 0.91. Our SOTP incorporates a 20% 
discount on PPE for the owned hotel business, 30% discount on RNAV for development 
properties, and 10x EV/EBITDA for the fee-based segment. 
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Company Background 
Banyan Tree Holdings Limited (BTH) is a developer and operator of premium resorts, 
hotels, residences and spas with a presence in 25 countries. The group’s properties include 
40 hotels and resorts (with equity interest: 19, without equity interest: 21), 64 spas, 77 
retail galleries and three golf courses as of FY16. The group’s primary business is centred on 
four brands, namely Banyan Tree, Angsana, Cassia and Dhawa. Additionally, the Group 
operates three integrated resorts in Asia, in particular, Laguna Phuket via its 65.8% owned 
subsidiary, Laguna Resorts Hotel & Hotels Public Company Limited (LRH TB). As at 1Q17, 
the Group has another 36 hotels and resorts either under development. 
 
Investment Merits 
 
Catalyst 1: Capital gains on divestment of assets into Banyan Tree China (BTC) 
Banyan Tree’s strategic partnership with China’s largest listed property developer, China 
Vanke is expected to generate significant gains for BTH from the disposal of Banyan Tree-
branded hotels and assets in China into a new entity, BTC. BTC will be jointly controlled by 
BTH and Vanke. Currently carried at cost, disposal of these assets will be at a market value 
to be confirmed by an independent valuer. We expect revaluation gains on disposal to be 
significant given the massive appreciation of Chinese land and property prices since the 
Group acquired these assets.  
 
As of 31 December 2016, the net book value of these assets which are carried at cost, is 
S$163.7mn. We attempt to estimate the size of revaluation gains that BTH will be able to 
realise on divestment. Occupying a significant portion of the valuation are two plots of land 
BTH owns in Chengdu (land size 324mu or 215,784 sqm) and Lijiang (land size 283mu or 
188,478 sqm). We expect the bulk of the revaluation gains on disposal to come from these 
two assets. 
 
Disposing Laguna Chengdu will add S$16mn gain 
Currently, housing the Laguna Chengdu project is a plot of land sized around 324mu 
(215,784 sqm) in Wenjiang, Chengdu acquired in 2012. More recently in October 2016, two 
separate plots of land of sizes 28k sqm and 20k sqm were sold for RMB3,900 and 
RMB4,350/sqm respectively

1
. These plots of land sit c.15km away from BTH’s Chengdu site. 

We apply a 25% discount to the lower of the above two transacted selling prices in trying 
to determine the approximate market value of BTH’s Chengdu site. This is to account for 
the larger land plot (which typically transact at a lower price per plot) and the greater 
distance from the city centre. At RMB2,925/sqm, we arrive at an approximate land value of 
S$126mn, S$16mn or 15% higher than the S$110mn carried on the BTH’s book at cost (plus 
development costs incurred so far).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1
Source: www.guandian.cn 

 
 
 
 
 
 
 
 
 
 
 
 
The 4 assets to be injected into BTC: 
1. 40% of Banyan Tree Hotels 
Management (Tianjin) Co., Ltd (“China 
Hotel Management Co" or "CHMC”); 
 
2. 100% of Laguna Chengdu  
 
3. 100% of Banyan Tree Lijiang hotel;  
 
4. 100% of Banyan Tree Ringha hotel. 
 
 
BTC will be controlled 50:50 between 
Banyan Tree and China Vanke 
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Figure 1: Location of Laguna Chengdu and plot of land to be disposed into BTC 
 

 
Source: Google Maps, PSR 

 
 

As a comparison, average land prices for commercial properties in Chengdu gained 13% 
from RMB9,671/sqm in 2012 to RMB10,913/sqm in 2016 
 
Figure 2: Average land prices for commercial properties in Chengdu 

9671

10,913

9,000

9,200

9,400

9,600

9,800

10,000

10,200

10,400

10,600

10,800

11,000

11,200

12/2012 12/2013 12/2014 12/2015 12/2016

R
M

B
/s

q
m

Source: CEIC, PSR

13% increase from 2012-2016

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
  
 
 

Page | 4 | PHILLIP SECURITIES RESEARCH (SINGAPORE) 
 

BANYAN TREE HOLDINGS LIMITED INITIATION 

Disposing Banyan Tree Lijiang will add S$50mn gain 
Banyan Tree Lijiang, a 125-key resort opened in 2006, makes up the remaining majority of 
the assets to be disposed into BTC. The resort sits on a 283 mu (or 188k sqm) plot of land 
which collectively makes up the bulk of the S$51mn of Property, Plant and Equipment held 
at cost for disposal into BTC. As a result of a lack of comparable prices of land in the 
vicinity, we estimate a growth rate consistent with the average rate of increase in property 
prices in Lijiang city. Lijiang has seen a near doubling of property prices in the decade 
following the opening of Banyan Tree Lijiang in 2006. We assume a disposal gain of 
c.S$50mn based on the assumption of doubling of property prices during the period.  
 
Figure 3: Average property prices in Lijiang, Yunnan doubled since 2006 
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Finalisation of market valuations of disposal assets could provide share price boost 
Our conservative estimates for the total revaluation gain for BTH add up to S$66mn, with 
the bulk of it coming from the Lijiang land and property. This brings the total valuation of 
the disposal group of Chinese assets to c.S$230mn. A divestment of 50% of this group of 
Chinese assets could then yield BTH cash proceeds of S$115mn. Any upside to our 
estimated total revaluation gains could be a catalyst for a further upgrade. We would not 
discount the possibility of a distribution of partial divestment proceeds as dividends given 
the ample cash on the balance sheet for development properties expenditure. 
 
Figure 4: Estimated total disposal gains 
 

Disposal group classified as held for sale (S$,000)

Net assets of disposal group classfied as held for sale (as at FY16) - 'A' 163,710              

Add: Estimated valuation gains 

Lijiang land and property 50,000                 

Chengdu land and property 16,000                 

Total - 'B' 66,000                

Estimated total disposal group valuation - 'A' + 'B' 229,710              

Cash proceeds to BTH (50% divestment) 114,855              

No of shares ('000) - 'C' 761,000              

Per share revaluation gain - 'B'/'C' 0.09                     
Source: Company, PSR 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Vanke management fees not yet 
factored in  
 
We have not factored in potential 
increase in management fees from the 
Vanke deal, through the injection of 
Vanke-owned hotels and assets into 
the JV and bringing these assets under 
the management of BTC. Any 
acceleration in management fees from 
this JV will be a catalyst for an upgrade 
in target price. 
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Catalyst 2: Management fees from partnerships with Vanke and AccorHotels (Accor) 
Partnership with Accor enables BTH to leverage on Accor’s strength to drive new hotels 
expansion especially in areas outside of Asia where BTH currently has lesser exposure to.  
 
Key points of the strategic partnership with Accor 
 The strategic partnership involves co-developing hotels and serviced residences under 

Banyan Tree brands over 12 years, and it is extendable. 
 Accor subscribed for S24 million mandatory convertible debenture in BTH. The 

debenture is convertible into a 5% stake of BTH at S$0.60 strike price, including an 
option to increase stake up to 10%. 

 BTH will undertake brand management activities. 
 Accor will undertake activities such as training, sales and marketing and technical 

assistance. 
 

The strategic partnership between BTH and AccorHotels in April 2017. In April 2017, BTH 
and AccorHotels have signed a definitive agreement to collaborate by co-developing hotels 
and branded service residences under the four BTH brands in most gateway destinations 
around the world. Under the agreement which lasts for 12 years, Accor is excluded from 
co-developments rights in the China, Thailand, Vietnam and certain parts of Mexico and 
Maldives, where these locations are regarded as exclusive territories to BTH. BTH also gains 
access to Accor’s global reservations and sales network, as well as its loyalty programme, 
Le Club AccorHotels. 
 
Key benefits for BTH from the Accor strategic partnership 
 Leverage on Accor’s strength to drive new hotels expansion in new markets, namely 

Africa, the Middle East and US. 
 Two to three new property launches per year along with asset light strategy to boost 

BTH’s EBITDA in the longer term. 
 Expand clientele by leveraging on Accor’s globally recognised loyalty programme, Le 

Club AccorHotels. 
 

Leverage on Accor’s strengths in other global markets for expansion while remaining 
independent. The collaboration will allow BTH to tap on Accor’s strengths and experience 
and further expand globally, especially in areas outside of Asia where it currently has lesser 
exposure to. This is in particular to Europe, Africa, the Middle East and the US where Accor 
has a strong presence and massive network (73% of rooms are located in areas outside of 
Asia Pacific). At the same time, BTH will be able to continue functioning as an independent 
company. 
 
Accelerate expansion into other global markets in line with BTH’s avant-garde strategy. 
This is in line with BTH’s strategy where the Group continues to favour venturing into 
markets which are untapped and has the potential to grow exponentially. New markets are 
challenging to break into, as sufficient scale is required for operations to turn profitable 
which otherwise require large amount of resources or time. We view the collaboration to 
benefit BTH as new markets pose significant barriers to entry, in the form of scale and 
experience to operate in these markets. For instance, BTH’s latest entry into Cuba via the 
opening of one out of four new hotels took a few years before materialising. 
 
The partnership is aligned with Accor’s strategy to scale up luxury and upscale segment. 
One of Accor’s primary strategies moving forward is to scale up its luxury and upscale 
segment as seen from a flurry of acquisitions made in this sector during the past one year 
(Figure 1), notably FRHI Hotels and Resorts which owns a series of luxury brands such as 
Fairmont, Raffles and Swissôtel. We observed that luxury and upscale hospitality assets 
made up 12% of Accor’s portfolio as at 31 December 2016, which is significantly lower 
compared to its peer average of 31%. Apart from being able to yield higher profitability 
compared to other more economical hotels, luxury and upscale hotels are less susceptible 
from disruption driven by shared economy platforms like Airbnb. This is because the 
clientele for higher end product offerings are less likely to be swayed by price points, and 
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are drawn towards product attributes like a full-service experience which shared economy 
platforms are unable to offer. We view that BTH’s range of brands especially, Banyan Tree 
and Angsana, will be accretive to Accor’s luxury and upscale segment. 
 
Figure 5: Acquisitions made by Accor in 2016 and 2017 
 

 
 
Figure 6: Portfolio breakdown of hotel operators 

*Data is based on FY16 data

Source: AccorHotels Annual Report, PSR
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Three to five new property launches per year with asset light strategy to boost BTH’s 
EBITDA and EBITDA margin in the longer term. Inferring from the frequency of new hotel 
offerings after Accor’s acquisitions, we project BTH to add three to five new properties into 
its portfolio annually. We view this as a realistic estimate considering that Accor has 
introduced as many as 30 new hotels from brands acquired by Accor in the past one year. 
Additionally, with Accor’s focus towards “experiential” hospitality which partly involves 
scaling up its luxury segment, we see our estimates as leaning towards the conservative 
side. We are expecting each new property to contribute S$0.33 million per year to BTH’s 
revenue, and subsequently S$0.23 million to its EBITDA. This translates to a 0.4% increase 
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in its EBITDA with the addition of each new property based on FY16 EBITDA of S$51.7 
million. We are expecting that the Group’s longer term EBITDA margin to increase to as 
much as 70%, since there are lower costs associated for BTH as it transitions into an asset 
light strategy. However, as the group is more likely to explore greenfield developments as 
compared to the acquisition of an existing property, we expect the earliest revenue 
contribution to come in at least three years later in FY20. 
 
Figure 7: Revenue and EBITDA contribution estimates for each new property 

Number of keys 115

RevPAR (S$ per night) 300

EBITDA margin 22%

Annual revenue contribution for hotel owner (S$'m) 12.6

EBITDA contribution for hotel owner (S$'m) 2.8

3% of revenue (S$'m) 0.38

10% of GOP (S$'m) 0.28

Management fees contributed to operators (S$'m) 0.65

Management fees attributable to BTH (50% split, S$'m) 0.33

EBITDA contribution for BTH (65% EBITDA margin. S$'m) 0.23

Source: Company, PSR

Hotel operators

Hotel owners

 
 
BTH gains access to a globally recognised loyalty programme, Le Club Accorhotels. Accor 
has been investing substantially to beef up its loyalty programme, called Le Club 
AccorHotels, notably via the acquisition of a majority stake in a concierge and loyalty 
services provider, John Paul (the Company is valued at US$150 million). According to The 
Centre for Hospitality Research, the key benefits of loyalty programmes augment revenue, 
stay frequency and guests spending. Above all, loyalty programmes provide valuable data 
on guests which can be used by hotel operators to create targeted campaigns for their 
guests. While BTH has an existing loyalty programme, it is not as established when 
compared to LCA. The strategic partnership allows BTH to tap on Accor’s globally 
recognised loyalty programme, Le Club AccorHotels, which otherwise BTH has to invest a 
significant amount of resources to grow. 
 
Capital injection from strategic partners to reduce gearing and interest costs. 
The strategic partnerships will see a potential S$50mn capital injection each from Vanke 
and Accor for a respective 10% stake in BTH. We foresee BTH utilising the cash to reduce 
the debt load and lowering finance costs going forward. Assuming a 4% cost of debt, 
Interest cost savings of up to S$4m/year can increase FY18e NPAT by c.48% (or EPS impact 
of 23%). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
  
 
 

Page | 8 | PHILLIP SECURITIES RESEARCH (SINGAPORE) 
 

BANYAN TREE HOLDINGS LIMITED INITIATION 

Peer Comparison Tables 
 
Figure 8: BTH vs local listed property developers 
Name Mkt Cap 

(SGD)

Last Px 

(SGD)

PSR RATING PSR TARGET 

PRICE

P/E P/B ROE 

(%)

ROA (%) Dividend 

Yield (%)

Total Debt 

to Assets 

(%)

BANYAN TREE HLDGS LTD 422               0.59 BUY 0.77 - 0.8 -6.3 -2.2 - 38.3

CAPITALAND LTD 15,884          3.74 ACCUMULATE 4.19 11.7 0.9 5.7 2.2 2.7 32.5

CITY DEVELOPMENTS LTD 10,702          11.77 ACCUMULATE 11.07 17.3 1.2 5.9 2.7 1.4 29.0

UOL GROUP LTD 6,473            7.96 ACCUMULATE 7.64 22.0 0.8 3.8 2.7 1.9 20.8

HO BEE LAND 1,611            2.42 ACCUMULATE 2.64 6.3 0.6 5.7 3.7 2.5 30.6

FRASERS CENTREPOINT LTD 5,565            1.92 8.8 0.8 7.8 2.1 4.5 40.5

HOTEL PROPERTIES LTD 2,066            3.97 19.0 1.1 0.9 0.4 0.6 31.2

OUE LTD 1,849            2.05 12.2 0.8 2.8 1.4 5.8 35.9

FRAGRANCE GROUP LTD 1,114            0.17 147.7 1.2 4.1 2.3 2.0 43.6

FAR EAST ORCHARD LTD 663               1.56 12.0 0.6 -6.5 -3.4 - 9.8

ROXY-PACIFIC HLDGS LTD 620               0.52 15.2 1.2 6.9 2.3 3.2 57.0

BONVESTS HLDGS LTD 525               1.31 9.9 0.5 2.5 1.2 2.4 18.2

HOTEL ROYAL LTD 318               3.78 36.3 0.5 4.1 2.5 3.8 20.9

AMARA HLDGS LTD 296               0.52 29.3 0.6 1.9 1.4 2.0 42.9

Peer Average 26.7 0.8 3.5 1.7 2.7 31.8

Source: Bloomberg, PSR  
 

Figure 9: Our EV/EBITDA multiple of 10 is more conservative vs large cap hotel operators’ average of 13.7 

Bloomberg Code Name

Mkt Cap 

(SGD mn) Last Px P/E ROE P/B EV/EBITDA T12M Debt/Assets LF

BTH SP Equity BANYAN TREE HOLDINGS LTD 430              0.57 - -6.31 0.77 39.6 38.3

MAR US Equity MARRIOTT INTERNATIONAL -CL A 53,335          140.77 28.0 - 7.63 20.1 35.2

HLT US Equity HILTON WORLDWIDE HOLDINGS IN 27,333          84.31 27.0 19.26 13.31 11.6 41.2

AC FP Equity ACCOR SA 18,791          64.96 59.6 5.21 2.66 - 24.2

WYN US Equity WYNDHAM WORLDWIDE CORP 14,620          140.11 17.4 84.01 16.22 9.0 34.3

IHG LN Equity INTERCONTINENTAL HOTELS GROU 14,524          76.44 28.5 - 13.3 58.5

H US Equity HYATT HOTELS CORP - CL A 9,516            75.83 27.8 7.32 1.88 12.2 20.2

69 HK Equity SHANGRI-LA ASIA LTD 7,924            2.21 54.8 2.58 0.97 15.9 40.8

MLC LN Equity MILLENNIUM & COPTHORNE HOTEL 2,688            8.28 20.0 4.27 0.56 - 22.1

Large Cap Peer Average 32.9 20.4 6.2 13.7 34.6

032350 KS Equity LOTTE TOUR DEVELOPMENT CO LT 430              9.47 125.6 1.55 2.16 44.4 3.5

NMH MP Equity NEW MAURITIUS HOTELS LTD 428              0.88 - -6.80 0.85 - 44.5

BHOTEL BI Equity GULF HOTEL GROUP B.S.C 420              1.86 38.1 6.42 1.01 6.3 0.0

DTC TB Equity DUSIT THANI PUBLIC CO LTD 414              0.49 119.7 1.81 2.14 10.0 18.5

AMA SP Equity AMARA HOLDINGS LTD 302              0.53 29.9 2.77 0.81 21.9 42.9

Small-Mid Cap Peer Average 78.3 1.1 1.4 20.6 21.9

Source: Bloomberg, PSR  
 

Figure 10: BTH trades at 0.75 P/NAV, below post GFC average of 0.90 
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Valuation 
 

Sum-of-parts Valuation (SOTP) S$'000  Valuation inputs used Comments

Owned hotel business 541,555 20% discount to FY17e PPE book value Consistent with current price discount to 

book. More conservative vs post GFC 

average price discount to book of 10% 

(Figure 10)

Property development 223,164 30% discount to RNAV, assuming 20% 

development margins

RNAV discount consistent with our in-

house discount value for mid-cap property 

developers. More conservative vs peer 

average discount of 20% (Figure 8)

Fee-based segment 250,425 Assuming 30% EBITDA margins and 

EV/EBITDA multiple of 10

Consistent with post GFC average EBITDA 

margins of 29% for fee-based segment. 

EV/EBITDA of 10 more conservative than 

large-cap hotel operators average 

multiple of 13.7 (Figure 9)

Total 1,015,145

Minus: FY17e Total Debt (616,585)

Add: FY17e Cash 186,477

Total 585,037

Total number of shares ('000) 761,057

Fair value/share (S$) 0.77
 

Source: PSR 
 

We initiate coverage on BTH with a BUY rating and an SOTP-derived target price of S$0.77. 
This implies a 36% upside and a FY18e P/NAV of 0.91. Our SOTP incorporates a 20% 
discount on PPE for the owned hotel business, 30% discount on RNAV for development 
properties, and 10x EV/EBITDA for the fee-based segment. 
 
BTH’s strategic partnerships signed with China Vanke and AccorHotels offer divestment 
gains, new management fee income and fresh capital for BTH. The partnerships with one of 
the world’s largest hotel operator and China’s largest developer mark the start of a new era 
of growth globally for BTH.  
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Financials

Income Statement Balance Sheet

Y/E Dec, SGD mn FY15 FY16 FY17e FY18e FY19e Y/E Dec, SGD mn FY15 FY16 FY17e FY18e FY19e

Revenue         377     339      340      348     372 ASSETS

Total  cost and expenses       (346)    (288)    (283)    (287)    (307) PP&E 657          658      677      697      716      

EBITDA           31       52        57        61       64 Associates  & JVs 107          109      109      109      109      

Depreciation & amortisation         (25)      (25)      (24)      (25)      (26) Investment properties 68            71        71        71        72        

EBIT             6       27        34        36       39 Others 127          119      232      231      230      

Net finance (expense)/income         (21)      (22)      (26)      (26)      (28) Total non-current assets 959          956      1,089   1,108   1,127   

Profit before taxes         (19)         1        72        11       14 Development property 336          252      266      279      258      

Taxes           (6)        (8)      (12)        (2)        (2) Accounts  receivables 80            52        78        74        75        

Profit after tax         (26)        (7)        60          9       12 Cash balance 166          109      186      185      219      

Non-control l ing interest             2         9        (2)        (2)        (2) Others 53            240      53        55        57        
PATMI         (28)      (16)        58          7       10 Total current assets 634          652      583      593      609      

Total Assets 1,593       1,608   1,672   1,701   1,736   

LIABILITIES

Short term loans 90            98        98        98        98        

Notes  payables -           49        49        49        49        

Accounts  payables 9              7          7          7          7          

Others 117          176      155      155      157      

Per share data (SGD) Total current liabilities 215          281      260      260      262      

Y/E Dec, SGD FY15 FY16 FY17e FY18e FY19e Long term loans 171          126      126      126      126      

EPS, reported -0.04 -0.02 0.08 0.01 0.01 Notes  payables 392          344      344      344      344      
DPS (S'cents ) 0.13 0.00 0.00 0.00 0.00 Others 116          125      125      126      126      

BVPS 0.72 0.74 0.85 0.89 0.94 Total non-current liabilities 679          594      595      595      595      

Total Liabilities 894          875      855      855      858      

EQUITY

Shareholder Equity 549          564      649      679      712      

Non-control l ing interest 151          168      168      167      166      
Total Equity 699          733      817      846      878      

Cash Flows Valuation Ratios

Y/E Dec, SGD mn FY15 FY16 FY17e FY18e FY19e Y/E Dec, SGD mn FY15 FY16 FY17e FY18e FY19e

CFO P/E (X), adj. - - 7.2 59.4 43.3

Profi t for the year         (19)         1        72        11       14 P/B (X) 0.8 0.7 0.6 0.6 0.6

Adjustments           69       36        51        50       50 Dividend Yield 0.2% 0.0% 0.0% 0.0% 0.0%

WC changes       (126)        (6)      (38)      (12)       20 Growth & Margins

Taxes  pa id, others         (35)      (37)      122      (29)      (29) Growth

Cashflow from ops       (111)        (6)      208        19       54 Revenue 12.0% -10.0% 0.4% 2.2% 6.8%

CFI EBIT -78.4% 322.6% 26.0% 7.7% 7.6%

CAPEX, net         (23)      (16)      (19)      (20)      (20) Net Income, adj. 13.2% -16.5% 8.7% 2.2% 6.9%

Others           (7)        (4)    (115)        (0)        (0)

Cashflow from investments         (31)      (20)    (134)      (20)      (20) Margins

CFF EBIT margin 1.7% 7.9% 9.9% 10.4% 10.5%

Increase (decrease) in loans , notes        139      (24)        -          -          -   Net Profi t Margin -7.0% -2.2% 17.8% 2.5% 3.1%

Others           (1)        (1)        (1)        (1)        (1) Key Ratios

Cashflow from financing         138      (25)        (1)        (1)        (1) ROE (%) -3.9% -2.2% 7.1% 0.8% 1.1%

Net change in cash           (4)      (52)        73        (2)       34 ROA (%) -1.7% -1.0% 3.5% 0.4% 0.6%

Effects  of exchange rates             1         0        -          -          -   Net cash (debt) (487) (508) (430) (432) (398)

CCE, end         165     114      186      185     219 Gearing (X) 0.41 0.38 0.37 0.36 0.36 

Source: Company, Phi l l ip Securi ties  Research (Singapore) Estimates

*Forward multiples and yields are based on current market price; historical multiples and yields are based on historical market price.  
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Total Returns Recommendation Rating
> +20% Buy 1
+5% to +20% Accumulate 2
-5% to +5% Neutra l 3
-5% to -20% Reduce 4
<-20% Sel l 5

We do not base our recommendations  entirely on the  above quanti tative 

return bands .  We cons ider qual i tative factors  l ike (but not l imited to) a  s tock's  

ri sk reward profi le, market sentiment, recent rate of share price appreciation, 

presence or absence of s tock price catalysts , and speculative undertones  

surrounding the s tock, before making our fina l  recommendation.     
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Important Information  

This report is prepared and/or distributed by Phillip Securities Research Pte Ltd ("Phillip Securities Research"), which is a holder of a financial adviser’s licence under the 
Financial Advisers Act, Chapter 110 in Singapore.  

By receiving or reading this report, you agree to be bound by the terms and limitations set out below. Any failure to comply with these terms and limitations may 
constitute a violation of law. This report has been provided to you for personal use only and shall not be reproduced, distributed or published by you in whole or in 
part, for any purpose. If you have received this report by mistake, please delete or destroy it, and notify the sender immediately.  

The information and any analysis, forecasts, projections, expectations and opinions (collectively, the “Research”) contained in this report has been obtained from 
public sources which Phillip Securities Research believes to be reliable. However, Phillip Securities Research does not make any representation or warranty, express or 
implied that such information or Research is accurate, complete or appropriate or should be relied upon as such. Any such information or Research contained in this 
report is subject to change, and Phillip Securities Research shall not have any responsibility to maintain or update the information or Research made available or to 
supply any corrections, updates or releases in connection therewith.  

Any opinions, forecasts, assumptions, estimates, valuations and prices contained in this report are as of the date indicated and are subject to change at any time 
without prior notice. Past performance of any product referred to in this report is not indicative of future results.  

This report does not constitute, and should not be used as a substitute for, tax, legal or investment advice. This report should not be relied upon exclusively or as 
authoritative, without further being subject to the recipient’s own independent verification and exercise of judgment. The fact that this report has been made available 
constitutes neither a recommendation to enter into a particular transaction, nor a representation that any product described in this report is suitable or appropriate for 
the recipient. Recipients should be aware that many of the products, which may be described in this report involve significant risks and may not be suitable for all 
investors, and that any decision to enter into transactions involving such products should not be made, unless all such risks are understood and an independent 
determination has been made that such transactions would be appropriate. Any discussion of the risks contained herein with respect to any product should not be 
considered to be a disclosure of all risks or a complete discussion of such risks.  

Nothing in this report shall be construed to be an offer or solicitation for the purchase or sale of any product. Any decision to purchase any product mentioned in this 
report should take into account existing public information, including any registered prospectus in respect of such product.  

Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or 
persons involved in the issuance of this report, may provide an array of financial services to a large number of corporations in Singapore and worldwide, including but 
not limited to commercial / investment banking activities (including sponsorship, financial advisory or underwriting activities), brokerage or securities trading activities. 
Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or 
persons involved in the issuance of this report, may have participated in or invested in transactions with the issuer(s) of the securities mentioned in this report, and 
may have performed services for or solicited business from such issuers. Additionally, Phillip Securities Research, or persons associated with or connected to Phillip 
Securities Research, including but not limited to its officers, directors, employees or persons involved in the issuance of this report, may have provided advice or 
investment services to such companies and investments or related investments, as may be mentioned in this report.  

Phillip Securities Research or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or 
persons involved in the issuance of this report may, from time to time maintain a long or short position in securities referred to herein, or in related futures or options, 
purchase or sell, make a market in, or engage in any other transaction involving such securities, and earn brokerage or other compensation in respect of the foregoing. 
Investments will be denominated in various currencies including US dollars and Euro and thus will be subject to any fluctuation in exchange rates between US dollars 
and Euro or foreign currencies and the currency of your own jurisdiction. Such fluctuations may have an adverse effect on the value, price or income return of the 
investment.  

To the extent permitted by law, Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its 
officers, directors, employees or persons involved in the issuance of this report, may at any time engage in any of the above activities as set out above or otherwise 
hold an interest, whether material or not, in respect of companies and investments or related investments, which may be mentioned in this report. Accordingly, 
information may be available to Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its 
officers, directors, employees or persons involved in the issuance of this report, which is not reflected in this report, and Phillip Securities Research, or persons 
associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons involved in the issuance of this 
report, may, to the extent permitted by law, have acted upon or used the information prior to or immediately following its publication. Phillip Securities Research, or 
persons associated with or connected to Phillip Securities Research, including but not limited its officers, directors, employees or persons involved in the issuance of 
this report, may have issued other material that is inconsistent with, or reach different conclusions from, the contents of this report.  

The information, tools and material presented herein are not directed, intended for distribution to or use by, any person or entity in any jurisdiction or country where 
such distribution, publication, availability or use would be contrary to the applicable law or regulation or which would subject Phillip Securities Research to any 
registration or licensing or other requirement, or penalty for contravention of such requirements within such jurisdiction.  

This report is intended for general circulation only and does not take into account the specific investment objectives, financial situation or particular needs of any 
particular person. The products mentioned in this report may not be suitable for all investors and a person receiving or reading this report should seek advice from a 
professional and financial adviser regarding the legal, business, financial, tax and other aspects including the suitability of such products, taking into account the 
specific investment objectives, financial situation or particular needs of that person, before making a commitment to invest in any of such products.  

This report is not intended for distribution, publication to or use by any person in any jurisdiction outside of Singapore or any other jurisdiction as Phillip Securities 
Research may determine in its absolute discretion. 
 
IMPORTANT DISCLOSURES FOR INCLUDED RESEARCH ANALYSES OR REPORTS OF FOREIGN RESEARCH HOUSES 
Where the report contains research analyses or reports from a foreign research house, please note: 

(i) recipients of the analyses or reports are to contact Phillip Securities Research (and not the relevant foreign research house) in Singapore at 250 North Bridge 
Road, #06-00 Raffles City Tower, Singapore 179101, telephone number +65 6533 6001, in respect of any matters arising from, or in connection with, the 
analyses or reports; and 

(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Singapore who is not an accredited investor, expert 
investor or institutional investor, Phillip Securities Research accepts legal responsibility for the contents of the analyses or reports. 

 
 


