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SINGAPORE | E-COMMERCE | 2H18 RESULTS 

 Results were below expectations due to poor sales of non-book products, weaker 
gross margins, higher operating expenses and write-offs in inventory and bad debts.  

 80% of FY18 revenue is from the sale of books and YVEN has expanded their 
publishing principals from 1 to 8.  

 A major change is strategy is to faster monetize their data analytics capabilities 
through the sale of services.  

 We lowered FY19e earnings to marginal profitability. Any turnaround in profits is 
earmarked in FY20e. Our target price of S$0.16  will be based off FY20e earnings and 
PE of 30x. This is priced against other e-retailer comparables. 
 

Results at a glance 

US$000 2H18 2H17 YoY FY18 FY17 YoY Comments (FY18 vs FY17)

Revenue 8,773 6,827 22% 18,066 14,123 28% Books grew 21.7% and non-books surged 81.3%

Gross profit 1,338 2,896 -116% 5,502 5,874 -6%  Non-book margins collapsed 56% to 29%

Gross margins 15.3% 42.4% 30.5% 41.6%

Profit after tax (4,033) (779) 19% (3,603) (787) 358% One-offs of -$0.91mn offset $0.85 disposal gain

Source: Company, PSR  
 

The Positives 
+ Book sales rose 22% in FY18. YVEN added seven book publishers to its suite of products 
in FY18, from just a single publisher when it was listed in 2017. The relationship and 
commerciality of these new publishers will require some time to mature, especially the 
ability to select the choicest titles. Therefore, inventory will be sub-optimal and may  
require a gestation period of 1 to 2 years.  

+ Faire Leather is performing well. This new leather products brand that was launched on 
Kickstarter in December 2017 is now being distributed in Taiwan, China and Europe.  

 

The Negatives  
- Margins collapsed in FY18.  
1) Gross margins were dragged down by GP margins in the non-books category, which 

fell from 56% to 29% in 2H18. There were also provisions in obsolete inventories. The 
non-books segment was hurt by the entry of Chinese manufacturers into the Amazon 
platform. Prices of these competitors were drastically below YVEN private label 
products. GP margins in the books category also suffered, by c.7 points, due to the 
aforementioned sub-optimal inventory. 

2) EBIT margins dipped due to provision of bad debts (trade and non-trade totaling 
US$0.5mn) as well as a surge in overheads as YVEN’s headcount jumped 60%. Selling 
expenses also increased due to higher commissions paid out.  

 
- An external independent review. YVEN has been required to undertake an external 
review of its internal controls, which is estimated to cost the Group a five-figure sum. 
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Outlook 
YVEN was pursuing several initiatives and projects to expand its non-books category in 
2018. The outcome was less than favourable. The new focus will be to use crowdfunding 
platforms to launch products, monetise their data analytics capabilities through services 
and release more differentiated non-book products with a more cost-effective route to 
market.   
 
 
What did not work: 
1. Selling own branded (private label) products such as JustNile home accessories. The 

competition was intense as Chinese manufacturers entered the Amazon platform to 
directly sell their products. YVEN will lower their exposure to this business to a fifth 
of the current size. There was insufficient differentiation in their products to 
command higher prices. 

2. Representing brands to sell online in SE Asia such as Disney merchandise. The SE 
Asia e-commerce market is still at a nascent stage and requires much investment.  

3. The response of ICO AORA was not up to expectations. 
 
 
New focus: 
1. Use crowdfunding platform to launch new products. YVEN will market their new 

products on global crowdfunding platforms such as Indiegogo and Kickstarter before 
launch and production. This form of marketing is less cash-intensive and enables 
YVEN to test the demand for the product before mass production. The key is to use 
their data analytics to find differentiated products that are in demand and where 
competition is fragmented.   

2. Monetise the data analytics of e-commerce consumer spending. YVEN will now sell 
data analytics as a service – such as the study of distributors, brand competitors and 
demand before the launch of new products. The challenge for YVEN will be to build a 
timely track record of their methodology. 

3. Rendering a service to help new brands to access online and offline distribution 
into SE Asia. This will help YVEN de-risk from taking inventory. A possible mode of 
pricing is a percentage of sales. 

 
 
Maintain BUY with a lower TP of S$0.16 (previously S$0.61) 
We lowered FY19e earnings to marginal profitability. Any turnaround in profits is 
earmarked in FY20e. Our target price is based off FY20e earnings and a PE multiple of 30x. 
This PE multiple was derived via a benchmark against other e-retailer comparables. 
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Financials

Income Statement Balance Sheet

Y/E Dec, USD '000 FY16 FY17 FY18 FY19e FY20e Y/E Dec, USD '000 FY16 FY17 FY18 FY19e FY20e

Revenue 12,107 14,123 18,066 22,583 28,228 ASSETS

Gross Profit 5,318   5,874   5,502   8,581   10,162 PPE 1,524   1,342     1,334   1,442   1,543   

EBITDA 1,778   (925)     (4,824)  47         889      Others -       213        305      424      520      

Depreciation & Amortisation 102      124      234      173      204      Total non-current assets 1,524   1,556     1,639   1,866   2,063   

EBIT 1,676   (1,013)  (4,936)  (45)       790      Accounts receivables 819      1,305     1,085   1,807   2,258   

Net Finance Inc/(Exp) (23)       (20)       (76)       (45)       (56)       Cash 938      883        1,132   2,151   2,907   

Profit before tax 1,843   (886)     (3,875)  155      991      Inventories 2,632   6,060     9,587   4,517   5,646   

Taxation (197)     (22)       (15)       -       -       Amt due from a director -       -         -       -       -       

Net profit before NCI 1,646   (908)     (3,890)  155      991      Total current assets 4,389   8,248     11,804 8,474   10,811 

Non-controlling interest 113      (121)     (287)     -       -       Total Assets 5,913   9,804     13,443 10,340 12,874 

Net profit, reported 1,533   (787)     (3,603)  155      991      

LIABILITIES

Accounts payables 1,609   1,947     6,889   3,162   4,234   

Per share data (USD Cents) Short term loans 25         37          1,947   2,417   2,887   

Y/E Dec FY16 FY17 FY18 FY19e FY20e Amt Due to Directors 308      -         -       -       -       

EPS, reported 0.75     (0.38)    (1.76)    0.08     0.48     Tax payable 407      400        190      190      190      

DPS -       -       -       -       -       Total current liabilities 2,349   2,384     9,026   5,769   7,311   

BVPS 1.18 3.09 1.70 1.77 2.26 Long term loans 939      943        916      916      916      

Deferred tax liabilites 16         31          31         31         31         

Per share data (SGD Cents) Total non-current liabilities 955      973        947      947      947      

Y/E Dec FY16 FY17 FY18 FY19e FY20e Total Liabilities 3,304   3,357     9,973   6,716   8,258   

FX rate (USD/SGD) 1.44     1.31     1.37     1.35     1.35     

EPS, reported 1.08     (0.50)    (2.41)    0.10     0.65     EQUITY

DPS -       -       -       -       -       Non-controlling interests 247      274        (13)       (13)       (13)       

BVPS 1.70     4.03     2.33     2.40     3.05     Shareholder Equity 2,362   6,171     3,483   3,638   4,629   

Cash Flow Valuation Ratios

Y/E Dec, USD '000 FY16 FY17 FY18 FY19e FY20e Y/E Dec FY16 FY17 FY18 FY19e FY20e

CFO P/E (X) -       N.M. N.M. N.M. N.M.

Profit before tax 1,843   (886)     (3,875)  155      991      P/B (X) -       1.9         3.4        3.3        2.6        

Adjustments 122      366      (412)     218      261      EV/EBITDA (X) -       N.M. (2.1) 212.7 10.9

WC changes 657      (3,579)  2,097   621      (508)     Dividend Yield 0.0% 0.0% 0.0% 0.0% 0.0%

Cash generated from ops 2,622   (4,099)  (2,190)  994      745      Growth & Margins 

Tax paid (10)       (15)       (225)     -       -       Growth

Others -       9           1           -       -       Revenue - 16.7% 27.9% 25.0% 25.0%

Cashflow from ops 2,612   (4,105)  (2,415)  994      745      EBITDA - -152.0% N.M. -101.0% N.M.

CFI EBIT - -160.5% N.M. -99.1% N.M.

CAPEX, net (55)       (86)       (112)     (200)     (201)     Net profit, adj. - -151.4% N.M. -104.3% 540.3%

Others -       (250)     45         (200)     (201)     Margins

Cashflow from investments (55)       (336)     (67)       (400)     (402)     Gross margin 43.9% 41.6% 30.5% 38.0% 36.0%

CFF EBITDA margin 14.7% -6.6% -26.7% 0.2% 3.2%

Share issuance, net 143      5,179   914      -       -       EBIT margin 13.8% -7.2% -27.3% -0.2% 2.8%

Loans, net of repayments -       -       1,397   500      500      Net profit margin 12.7% -5.6% -19.9% 0.7% 3.5%

Dividends (2,432)  (600)     -       -       -       

Interest paid (23)       (20)       (76)       (45)       (56)       Key Ratios

Others (27)       (195)     (154)     (30)       (30)       ROE (%) 64.9% -18.5% -74.6% 4.3% 24.0%

Cashflow from financing (2,339)  4,363   2,081   425      414      ROA (%) 25.9% -10.0% -31.0% 1.3% 8.5%

Net change in cash 218      (77)       (401)     1,019   756      

Effects of exchange rates (13)       22         (1)          -       -       Net Debt / (Cash) 26 97 1,731 1,182 896

CCE, end 938      883      481      1,500   2,256   Net Gearing (X) 0.01 0.02 0.50 0.32 0.19

Source: Company, Phillip Securities Research (Singapore) Estimates  
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Total Returns Recommendation Rating
> +20% Buy 1
+5% to +20% Accumulate 2
-5% to +5% Neutra l 3
-5% to -20% Reduce 4
<-20% Sel l 5

We do not base our recommendations  entirely on the  above quanti tative 

return bands .  We cons ider qual i tative factors  l ike (but not l imited to) a  s tock's  

ri sk reward profi le, market sentiment, recent rate of share price appreciation, 

presence or absence of s tock price catalysts , and speculative undertones  

surrounding the s tock, before making our fina l  recommendation 
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Important Information  

This report is prepared and/or distributed by Phillip Securities Research Pte Ltd ("Phillip Securities Research"), which is a holder of a financial adviser’s license under the 
Financial Advisers Act, Chapter 110 in Singapore.  

By receiving or reading this report, you agree to be bound by the terms and limitations set out below. Any failure to comply with these terms and limitations may 
constitute a violation of law. This report has been provided to you for personal use only and shall not be reproduced, distributed or published by you in whole or in part, 
for any purpose. If you have received this report by mistake, please delete or destroy it, and notify the sender immediately.  

The information and any analysis, forecasts, projections, expectations and opinions (collectively, the “Research”) contained in this report has been obtained from public 
sources which Phillip Securities Research believes to be reliable. However, Phillip Securities Research does not make any representation or warranty, express or implied 
that such information or Research is accurate, complete or appropriate or should be relied upon as such. Any such information or Research contained in this report is 
subject to change, and Phillip Securities Research shall not have any responsibility to maintain or update the information or Research made available or to supply any 
corrections, updates or releases in connection therewith.  

Any opinions, forecasts, assumptions, estimates, valuations and prices contained in this report are as of the date indicated and are subject to change at any time without 
prior notice. Past performance of any product referred to in this report is not indicative of future results.  

This report does not constitute, and should not be used as a substitute for, tax, legal or investment advice. This report should not be relied upon exclusively or as 
authoritative, without further being subject to the recipient’s own independent verification and exercise of judgment. The fact that this report has been made available 
constitutes neither a recommendation to enter into a particular transaction, nor a representation that any product described in this report is suitable or appropriate for 
the recipient. Recipients should be aware that many of the products, which may be described in this report involve significant risks and may not be suitable for all 
investors, and that any decision to enter into transactions involving such products should not be made, unless all such risks are understood and an independent 
determination has been made that such transactions would be appropriate. Any discussion of the risks contained herein with respect to any product should not be 
considered to be a disclosure of all risks or a complete discussion of such risks.  

Nothing in this report shall be construed to be an offer or solicitation for the purchase or sale of any product. Any decision to purchase any product mentioned in this 
report should take into account existing public information, including any registered prospectus in respect of such product.  

Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or 
persons involved in the issuance of this report, may provide an array of financial services to a large number of corporations in Singapore and worldwide, including but 
not limited to commercial / investment banking activities (including sponsorship, financial advisory or underwriting activities), brokerage or securities trading activities. 
Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or 
persons involved in the issuance of this report, may have participated in or invested in transactions with the issuer(s) of the securities mentioned in this report, and may 
have performed services for or solicited business from such issuers. Additionally, Phillip Securities Research, or persons associated with or connected to Phillip Securities 
Research, including but not limited to its officers, directors, employees or persons involved in the issuance of this report, may have provided advice or investment 
services to such companies and investments or related investments, as may be mentioned in this report.  

Phillip Securities Research or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons 
involved in the issuance of this report may, from time to time maintain a long or short position in securities referred to herein, or in related futures or options, purchase 
or sell, make a market in, or engage in any other transaction involving such securities, and earn brokerage or other compensation in respect of the foregoing. 
Investments will be denominated in various currencies including US dollars and Euro and thus will be subject to any fluctuation in exchange rates between US dollars and 
Euro or foreign currencies and the currency of your own jurisdiction. Such fluctuations may have an adverse effect on the value, price or income return of the 
investment.  

To the extent permitted by law, Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, 
directors, employees or persons involved in the issuance of this report, may at any time engage in any of the above activities as set out above or otherwise hold an 
interest, whether material or not, in respect of companies and investments or related investments, which may be mentioned in this report. Accordingly, information may 
be available to Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, 
employees or persons involved in the issuance of this report, which is not reflected in this report, and Phillip Securities Research, or persons associated with or 
connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons involved in the issuance of this report, may, to the 
extent permitted by law, have acted upon or used the information prior to or immediately following its publication. Phillip Securities Research, or persons associated 
with or connected to Phillip Securities Research, including but not limited its officers, directors, employees or persons involved in the issuance of this report, may have 
issued other material that is inconsistent with, or reach different conclusions from, the contents of this report.  

The information, tools and material presented herein are not directed, intended for distribution to or use by, any person or entity in any jurisdiction or country where 
such distribution, publication, availability or use would be contrary to the applicable law or regulation or which would subject Phillip Securities Research to any 
registration or licensing or other requirement, or penalty for contravention of such requirements within such jurisdiction.  

This report is intended for general circulation only and does not take into account the specific investment objectives, financial situation or particular needs of any 
particular person. The products mentioned in this report may not be suitable for all investors and a person receiving or reading this report should seek advice from a 
professional and financial adviser regarding the legal, business, financial, tax and other aspects including the suitability of such products, taking into account the specific 
investment objectives, financial situation or particular needs of that person, before making a commitment to invest in any of such products.  

This report is not intended for distribution, publication to or use by any person in any jurisdiction outside of Singapore or any other jurisdiction as Phillip Securities 
Research may determine in its absolute discretion. 
 
IMPORTANT DISCLOSURES FOR INCLUDED RESEARCH ANALYSES OR REPORTS OF FOREIGN RESEARCH HOUSES 
Where the report contains research analyses or reports from a foreign research house, please note: 

(i) recipients of the analyses or reports are to contact Phillip Securities Research (and not the relevant foreign research house) in Singapore at 250 North Bridge 
Road, #06-00 Raffles City Tower, Singapore 179101, telephone number +65 6533 6001, in respect of any matters arising from, or in connection with, the 
analyses or reports; and 

(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Singapore who is not an accredited investor, expert 
investor or institutional investor, Phillip Securities Research accepts legal responsibility for the contents of the analyses or reports. 
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