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ComfortDelGro Corp Ltd 
From competitors to partners 
 
SINGAPORE | TRANSPORT SERVICES | UPDATE 

 Entering into a JV by acquiring 51% stake in LCR from Uber 
 Sale consideration of S$295mn based on NAV of 12,450 vehicles 
 No changes to our forecast, pending more details and conclusion of the deal 
 Maintain Buy; unchanged target price of $2.69 

What is the news? 
ComfortDelGro Corp (“CD”) and Uber Technologies (“Uber”) jointly announced the 
agreement to form a joint venture. CD will be taking a 51% stake in Lion City Holdings Pte 
Ltd, which in turn owns 100% of Lion City Rental Pte Ltd (“LCR”). While LCR owns a private 
hire vehicle (“PHV”) fleet of about 14,000 vehicles. The sale consideration of S$295mn is 
based on the net asset value of S$642mn based on 12,450 vehicles. 

How do we view this? 
The positives 

 Access to the burgeoning PHV business, offsetting some of the decline in Taxi segment. 
CD’s Taxi segment has been disrupted by competition from the PHV business model. This 
gives CD an opportunity to collaborate with the competition and access the business 
model, albeit from the asset-heavy aspect of vehicle rental. 

 Alliance between the two market leaders in terms of fleet size. The combined taxi fleet 
of Comfort/CityCab numbers 14,306 as at end-October 2017. Together with the 14,000 
vehicles from LCR, the combined CD-Uber fleet is about 28,300 vehicles. On the other 
hand, Grab has partnered the other four taxi companies – Trans-Cab, SMRT, Premier and 
Prime – giving access to 9,555 taxis. GrabRentals also partnered players such as Strides 
Transportation and HDT Singapore Holding, which we believe have a combined fleet that 
is far less than LCR’s 14,000 vehicles. 

 Net positive for the Engineering Maintenance segment. It is likely that CD will be 
providing engineering maintenance services to the JV. While it will be an intercorporate 
downstream transaction, it should be a net positive for CD from the 49% of the JV that it 
does not own. 

The negatives 

 Does not directly address the decline in Taxi business. Comfort/CityCab drivers will now 
have access to Uber’s ride-booking app-based platform, but we do not see that as doing 
much for the Taxi business, in terms of maintaining driver stickiness, nor the resultant 
contraction to taxi fleet. 

 Asset-heavy vehicle rental business will incur capex. This is in contrast to Uber’s asset-
light app-based platform. As stated in the announcement, CD “has agreed to pay for 
more vehicles when utilisation increases”. 

Maintain Buy; unchanged target price of $2.69 
We have not made any changes to our forecasts, pending more details and conclusion of 
the deal. 
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Financials

Income Statement Balance Sheet

Y/E Dec, SGD mn FY14 FY15 FY16 FY17e FY18e Y/E Dec, SGD mn FY14 FY15 FY16 FY17e FY18e

Revenue 4,051 4,112 4,060 3,940 3,979 ASSETS

EBITDA 796    840    858    837    825    PPE 2,895 2,909 2,887 2,675 2,498 

Depreciation & Amortisation (354)  (389)  (396)  (410)  (380)  Intangibles 686    673    645    648    649    

EBIT 442    451    462    427    446    Receivables 307    268    241    241    241    

Net Finance (Expense)/Inc (10)    (3)      (1)      9        10      Associates  & JVs 8        10      11      13      15      
Associates  & JVs 4        5        5        5        6        Investments 74      52      63      63      63      

Profit Before Tax 436    452    467    442    462    Others 22      25      24      24      24      

Taxation (92)    (88)    (88)    (78)    (82)    Total non-current assets 3,991 3,937 3,871 3,663 3,489 

Profit After Tax 344    364    378    364    379    Inventories 72      75      82      79      80      

- Non-control l ing interest 61      62      61      47      48      Accounts  Receivables 117    139    237    230    233    

PATMI, reported 284    302    317    317    331    Prepayments 197    277    153    148    150    

PATMI, adj. 284    302    317    306    331    Cash 826    788    779    927    1,155 

Others 27      1        -        -        -        

Total current assets 1,239 1,280 1,251 1,384 1,617 

Total Assets 5,231 5,216 5,122 5,047 5,106 

LIABILITIES

Short term loans 243    126    169    80      80      

Accounts  Payables 837    833    771    749    756    

Others 178    177    171    170    169    

Total current liabilities 1,258 1,137 1,112 999    1,005 

Long term loans 494    432    176    96      16      

Others 640    635    643    643    643    

Per share data (cents) Total non-current liabilities 1,134 1,067 818    738    658    

Y/E Dec FY14 FY15 FY16 FY17e FY18e Total Liabilities 2,392 2,204 1,930 1,738 1,664 

EPS, reported 13.29 14.07 14.72 14.70 15.37 

EPS, adj. 13.29 14.07 14.72 14.18 15.37 EQUITY

DPS 8.25   9.00   10.30 10.30 11.00 Non-control l ing interest 649    678    717    739    763    

BVPS 132.7 140.1 148.0 153.4 159.6 Shareholder Equity 2,190 2,335 2,476 2,570 2,680 

Cash Flow Valuation Ratios

Y/E Dec, SGD mn FY14 FY15 FY16 FY17e FY18e Y/E Dec FY14 FY15 FY16 FY17e FY18e

CFO P/E (X), adj. 20.0 20.6 19.7 13.5 12.4

PBT 436    452    467    442    462    P/B (X) 2.0 2.1 2.0 1.2 1.2

Adjustments 262    253    291    396    364    EV/EBITDA (X), adj. 7.0 7.1 6.8 4.0 3.7

WC changes 24      (23)    9        (9)      3        Dividend Yield (%) 3.1% 3.1% 3.6% 5.4% 5.8%

Cash generated from ops 722    682    766    828    828    Growth & Margins (%)

Others (83)    (82)    (63)    (78)    (84)    Growth

Cashflow from ops 639    600    703    750    745    Revenue 8.1% 1.5% -1.3% -3.0% 1.0%

CFI EBITDA 4.2% 5.6% 2.2% -2.4% -1.4%

CAPEX, net (471)  (388)  (388)  (198)  (203)  EBIT 3.7% 1.9% 2.6% -7.5% 4.3%

Divd from associates  & JVs 3        3        3        4        4        Net Income, adj. 7.7% 6.5% 5.0% -3.5% 8.4%

Others (16)    13      14      18      15      Margins

Cashflow from investments (485)  (372)  (371)  (177)  (184)  EBITDA margin 19.6% 20.4% 21.1% 21.3% 20.7%

CFF EBIT margin 10.9% 11.0% 11.4% 10.8% 11.2%

Share i ssuance, net 23      18      13      -        -        PBT margin 10.8% 11.0% 11.5% 11.2% 11.6%

Loans , net of repayments (62)    (190)  (209)  (169)  (80)    Net Profi t Margin 7.0% 7.3% 7.8% 7.8% 8.3%

Dividends (198)  (214)  (230)  (246)  (247)  Key Ratios

Others 74      117    106    (11)    (6)      ROE (%) 13.1% 13.3% 13.2% 12.1% 12.6%

Cashflow from financing (163)  (269)  (321)  (426)  (332)  ROA (%) 5.5% 5.8% 6.1% 6.0% 6.5%

Net change in cash (8)      (41)    10      147    228    

Effects  of exchange rates 3        3        (19)    -        -        Net Debt or (Net Cash) -89 -229 -434 -750 -1,058

CCE, end 826    788    779    927    1,155 Net Gearing (X) Net Cash Net Cash Net Cash Net Cash Net Cash

Source: Company Data, PSR est.

*Forward multiples & yields based on current market price; historical multiples & yields based on historical market price.  
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Total Returns Recommendation Rating

> +20% Buy 1

+5% to +20% Accumulate 2

-5% to +5% Neutra l 3

-5% to -20% Reduce 4

< -20% Sel l 5

Ratings History

PSR Rating System

Remarks

We do not base our recommendations  entirely on the  above quanti tative 

return bands .  We cons ider qual i tative factors  l ike (but not l imited to) a  s tock's  

ri sk reward profi le, market sentiment, recent rate of share price appreciation, 

presence or absence of s tock price catalysts , and speculative undertones  

surrounding the s tock, before making our fina l  recommendation 
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Important Information  

This report is prepared and/or distributed by Phillip Securities Research Pte Ltd ("Phillip Securities Research"), which is a holder of a financial adviser’s licence under the 
Financial Advisers Act, Chapter 110 in Singapore.  

By receiving or reading this report, you agree to be bound by the terms and limitations set out below. Any failure to comply with these terms and limitations may 
constitute a violation of law. This report has been provided to you for personal use only and shall not be reproduced, distributed or published by you in whole or in 
part, for any purpose. If you have received this report by mistake, please delete or destroy it, and notify the sender immediately.  

The information and any analysis, forecasts, projections, expectations and opinions (collectively, the “Research”) contained in this report has been obtained from 
public sources which Phillip Securities Research believes to be reliable. However, Phillip Securities Research does not make any representation or warranty, express or 
implied that such information or Research is accurate, complete or appropriate or should be relied upon as such. Any such information or Research contained in this 
report is subject to change, and Phillip Securities Research shall not have any responsibility to maintain or update the information or Research made available or to 
supply any corrections, updates or releases in connection therewith.  

Any opinions, forecasts, assumptions, estimates, valuations and prices contained in this report are as of the date indicated and are subject to change at any time 
without prior notice. Past performance of any product referred to in this report is not indicative of future results.  

This report does not constitute, and should not be used as a substitute for, tax, legal or investment advice. This report should not be relied upon exclusively or as 
authoritative, without further being subject to the recipient’s own independent verification and exercise of judgment. The fact that this report has been made available 
constitutes neither a recommendation to enter into a particular transaction, nor a representation that any product described in this report is suitable or appropriate for 
the recipient. Recipients should be aware that many of the products, which may be described in this report involve significant risks and may not be suitable for all 
investors, and that any decision to enter into transactions involving such products should not be made, unless all such risks are understood and an independent 
determination has been made that such transactions would be appropriate. Any discussion of the risks contained herein with respect to any product should not be 
considered to be a disclosure of all risks or a complete discussion of such risks.  

Nothing in this report shall be construed to be an offer or solicitation for the purchase or sale of any product. Any decision to purchase any product mentioned in this 
report should take into account existing public information, including any registered prospectus in respect of such product.  

Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or 
persons involved in the issuance of this report, may provide an array of financial services to a large number of corporations in Singapore and worldwide, including but 
not limited to commercial / investment banking activities (including sponsorship, financial advisory or underwriting activities), brokerage or securities trading activities. 
Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or 
persons involved in the issuance of this report, may have participated in or invested in transactions with the issuer(s) of the securities mentioned in this report, and 
may have performed services for or solicited business from such issuers. Additionally, Phillip Securities Research, or persons associated with or connected to Phillip 
Securities Research, including but not limited to its officers, directors, employees or persons involved in the issuance of this report, may have provided advice or 
investment services to such companies and investments or related investments, as may be mentioned in this report.  

Phillip Securities Research or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or 
persons involved in the issuance of this report may, from time to time maintain a long or short position in securities referred to herein, or in related futures or options, 
purchase or sell, make a market in, or engage in any other transaction involving such securities, and earn brokerage or other compensation in respect of the foregoing. 
Investments will be denominated in various currencies including US dollars and Euro and thus will be subject to any fluctuation in exchange rates between US dollars 
and Euro or foreign currencies and the currency of your own jurisdiction. Such fluctuations may have an adverse effect on the value, price or income return of the 
investment.  

To the extent permitted by law, Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its 
officers, directors, employees or persons involved in the issuance of this report, may at any time engage in any of the above activities as set out above or otherwise 
hold an interest, whether material or not, in respect of companies and investments or related investments, which may be mentioned in this report. Accordingly, 
information may be available to Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its 
officers, directors, employees or persons involved in the issuance of this report, which is not reflected in this report, and Phillip Securities Research, or persons 
associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons involved in the issuance of this 
report, may, to the extent permitted by law, have acted upon or used the information prior to or immediately following its publication. Phillip Securities Research, or 
persons associated with or connected to Phillip Securities Research, including but not limited its officers, directors, employees or persons involved in the issuance of 
this report, may have issued other material that is inconsistent with, or reach different conclusions from, the contents of this report.  

The information, tools and material presented herein are not directed, intended for distribution to or use by, any person or entity in any jurisdiction or country where 
such distribution, publication, availability or use would be contrary to the applicable law or regulation or which would subject Phillip Securities Research to any 
registration or licensing or other requirement, or penalty for contravention of such requirements within such jurisdiction.  

This report is intended for general circulation only and does not take into account the specific investment objectives, financial situation or particular needs of any 
particular person. The products mentioned in this report may not be suitable for all investors and a person receiving or reading this report should seek advice from a 
professional and financial adviser regarding the legal, business, financial, tax and other aspects including the suitability of such products, taking into account the 
specific investment objectives, financial situation or particular needs of that person, before making a commitment to invest in any of such products.  

This report is not intended for distribution, publication to or use by any person in any jurisdiction outside of Singapore or any other jurisdiction as Phillip Securities 
Research may determine in its absolute discretion. 
 
IMPORTANT DISCLOSURES FOR INCLUDED RESEARCH ANALYSES OR REPORTS OF FOREIGN RESEARCH HOUSES 
Where the report contains research analyses or reports from a foreign research house, please note: 

(i) recipients of the analyses or reports are to contact Phillip Securities Research (and not the relevant foreign research house) in Singapore at 250 North Bridge 
Road, #06-00 Raffles City Tower, Singapore 179101, telephone number +65 6533 6001, in respect of any matters arising from, or in connection with, the 
analyses or reports; and 

(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Singapore who is not an accredited investor, expert 
investor or institutional investor, Phillip Securities Research accepts legal responsibility for the contents of the analyses or reports. 

 
 


