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Company Overview 
CPF is a Thailand-based company engaged in agro-industrial 
and integrated food businesses for domestic sales and exports. 
The businesses are divided into two segments: livestock and 
aquaculture businesses. 

 CPF posted a 4QCY12 net profit of Bt238mn, down 90% 
y-y and q-q on deteriorating operating performance at 
chicken, hog, shrimp and overseas operations as a result 
of a collapse in meat prices.  

 On a normalized basis, CPF turned in a massive operating 
loss of up to Bt2,171mn in 4QCY12. CPF booked a total net 
gain of Bt2,409mn in 4QCY12, comprising a Bt2,494mn 
gain on divestment of CPALL, a FX gain of Bt28mn, and a 
Bt113mn loss from change in fair value of biological assets.  

 The prospect of a recovery in meat prices against the 
backdrop of a decline in raw materials prices and the 
likely improvement in overseas operations could set the 
stage for a return to positive earnings growth on a normalized 
basis this year.  

 At current prices, we rate CPF shares an ‘ACCUMULATE’ 
with a target price of Bt37.25/share.  

 
What is the news? 
CPF posted a 4QCY12 net profit of Bt238mn, down 90% y-y 
and q-q due chiefly to weak chicken, pork and shrimp prices 
and deteriorating overseas performance hit by slumping meat 
prices. On a normalized basis, CPF however turned in a 
massive operating loss of up to Bt2,171mn in 4QCY12.  
 
How do we view this?  
In our view, the prospect of a recovery in poultry and pork 
prices and the likely improvement in overseas operations could 
set the stage for a return to positive earnings growth on a 
normalized basis this year.  
 
Investment Actions? 
At current prices, we rate CPF shares an ‘ACCUMULATE’ with 
a target price of Bt37.25/share. 

  
Chareon Pokphand Foods
Rating 2.00 Accumulate
- Previous Rating 2.00 Accumulate
Target Price (Bt) 37.25
- Previous Target Price (Bt) 37.25
Closing Price (Bt) 32.75
Expected Capital Gains (%) 13.74
Expected Dividend Yield (%) 3.05
Expected Total Return (%) 16.79
Raw Beta (Past 2yrs w eekly data) 0.91
Market Cap. (USD mn) 8,501
Enterprise Value (USD mn) 13,404
Market Cap. (Bt mn) 253,581
Enterprise Value (Bt mn) 403,565
3M Average Daily T/O (mn) 25.1
52 w eek range 31 - 42.25
Closing Price in 52 w eek range

Major Shareholders (%)
25.0
11.4
5.4

CG Rating - 2012
                                                (Very Good)

Key Financial Summary
FYE 12/11 12/12 12/13F 12/14F
Revenue (Btmn) 206,099 357,175 390,989 431,288
Net Profit, adj. (Btmn) 14,476 3,930 12,679 16,312
Net Profit (Btmn) 16,117 18,790 14,318 17,062
EPS, adj. (Bt) 1.84 0.53 1.72 2.21
EPS, (Bt) 2.05 2.54 1.94 2.31
P/E (X),adj. 17.8 61.6 19.1 14.8
BVPS (Bt) 9.98 12.58 13.63 14.73
P/B (X) 3.3 2.6 2.4 2.2
DPS (Bt) 1.20 1.10 1.00 1.20
Div. Yield (%) 3.7         3.4         3.0         3.7         
Source: Bloomberg, PSR est.
*All multiples & yields based on current market price

Valuation Method
SOTP'13

1. Charoen Pokphand Group Co., Ltd.
2. Charoen Pokphand Holding Co., Ltd.
3. Thai NVDR
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4QCY12 net profit down 90% y-y and q-q 
CPF posted a net profit of Bt238mn in 4QCY12. The quarterly 
profit fell sharply from Bt2,403mn and Bt2,404mn in 4QCY11 and 
3QCY12 respectively. The results also fell far short of our 
forecasts as a result of weak chicken, pork and shrimp prices and 
deteriorating overseas performance.  
 
In 4QCY12, sales came in at Bt94,220mn, up 79% y-y. For 
operations in Thailand, sales rose by 5% y-y as domestic sales 
edged up 2% due chiefly to an 11% increase in food sales and 
export sales surged 19% y-y driven by bourgeoning sales in farm 
and food businesses. Weak meat prices also dragged margins for 
the quarter lower to a mere 7.9%. In sum, CPF turned in an 
operating loss of Bt1,588mn. Profits from affiliates dropped 6% q-q. 
Overall on a normalized basis CPF posted an operating loss from 
core operations of up to Bt2,171mn due to deteriorating overseas 
performance. In this period, CPF also booked a total net gain of 
Bt2,409mn in 4QCY12, comprising a Bt2,494mn gain on 
divestment of CPALL, a FX gain of Bt28mn, and a Bt113mn loss 
from change in fair value of biological assets. 
 
CY12 net profit up 17% y-y 
For all of CY12, CPF made a net profit of Bt18,789.93mn, up 17% 
y-y. Operating profit from core operations came in at only 
Bt3,930mn, down 73% y-y. In this period, CPF booked a 
Bt8,673mn gain on asset revaluation, a Bt6,009mn gain on 
divestment of CPALL., and a Bt229mn gain form change in fair 
value of biological assets. Full-year sales surged 73% y-y to 
Bt357,175mn. For operations in Thailand, sales grew 3% y-y as 
domestic sales edged up 2% due chiefly to an 11% increase in 
food sales and export sales leapt 8% y-y boosted by better farm 
and food sales. Soft meat prices however pulled margins lower to 
a mere 11.6% from 16.3% a year earlier.  
 
Meat price rebound sets stage for return to positive 
earnings growth on normalized basis this year  
Earnings are set to return to positive growth on a normalized basis 
this year on the back of a recovery in meat prices, a likely drop in 
raw materials prices from 2QCY13 onwards amid ample output in 
Brazil and the improvement in overseas operations. 
(1) Poultry business: Average chicken prices are estimated to be 

at least Bt40/kg but there may be a lack of stability in chicken 
prices as a result of a rapid rise in supply due to a short 
production cycle.    

(2)  Hog business: Pork prices are expected to start a new up-
cycle following production cutbacks in the wake of the recent 
slump in pork prices and a long production cycle could likely 
keep prices at high levels this year. Currently pork prices have 
hovered around Bt64/kg, well above breakeven levels. 

(3)  Shrimp business: The EMS outbreak is expected to reduce 
shrimp supply in Thailand by 10%-15% but the decline could be 
offset by higher prices. However, shrimp business is likely to 
feel the impact of the EMS outbreak in 1HCY13.  

(4) Overseas business: Overseas operations especially in China, 
Vietnam and India are likely to recover this year.  

 
We estimate CPF will achieve a CY13 net profit of Bt14,318mn, 
down 24% y-y. On a normalized basis, we expect CPF to deliver 
significant operating growth this year compared to last year. The 
forecast assumes (i) CPF will achieve CY13 sales of Bt390,989mn, 
up 10% y-y, (ii) meat price rebound will drive margins higher from 
a year earlier and (iii) profits from affiliates will rise by 8% y-y.  

‘ACCUMULATE’ rating with Bt37.25/share 
In our view, earnings appear to have already bottomed out. 
We rate CPF shares an ‘ACCUMULATE’ with a target price of 
Bt37.25/share.
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CPF (Bt mn) 4Q12 3Q12 4Q11 y-y+/- q-q+/- 2012 2011 y-y+/-

Sales and services 94,220.04 97,220.07 52,679.00 78.86% -3.09% 357,175.19 206,099.45 73.30%

Costs of sales 86,820.52 85,861.19 45,844.79 89.38% 1.12% 315,837.82 172,487.74 83.11%

Gross profit 7,399.52 11,358.88 6,834.21 8.27% -34.86% 41,337.37 33,611.71 22.99%

Selling expenses 4,199.01 4,179.43 2,093.09 100.61% 0.47% 15,175.58 7,371.53 105.87%

Administrative expenses 4,788.78 4,811.56 3,095.71 54.69% -0.47% 18,084.43 11,537.44 56.75%

SG&A 8,987.79 8,990.99 5,188.80 73.22% -0.04% 33,260.01 18,908.97 75.90%

Operating profit -1,588.27 2,367.89 1,645.41 -196.53% -167.08% 8,077.36 14,702.74 -45.06%

Other income 709.65 831.81 427.45 66.02% -14.69% 2,995.36 1,360.10 120.23%

Gain/loss from affiliates 997.20 1,065.73 681.54 46.32% -6.43% 4,138.45 3,862.90 7.13%

Interest expense 1,893.95 1,658.08 701.70 169.91% 14.23% 6,377.49 2,431.83 162.25%

EBT -1,775.37 2,607.35 1,943.08 -191.37% -168.09% 8,833.68 17,493.91 -49.50%

Taxation -109.53 705.03 177.10 -161.85% -115.54% 2,674.67 2,898.05 -7.71%

EAT -1,665.84 1,902.32 1,765.98 -194.33% -187.57% 6,159.01 14,595.86 -57.80%

Minority -505.61 -750.45 -42.93 -1077.75% 32.63% -2,229.09 -119.74 -1761.61%

Net profit from extra -2,171.45 1,151.87 1,723.05 -226.02% -288.52% 3,929.92 14,476.12 -72.85%

Extraordinary items 2,409.32 1,252.07 679.65 254.49% 92.43% 14,860.01 1,640.82 805.65%

Net profit 237.87 2,403.94 2,402.70 -90.10% -90.10% 18,789.93 16,116.94 16.58%

EPS (Bt) 0.03 0.33 0.36 -91.08% -90.10% 2.82 2.38 18.65%

Cost of sales/sales 92.15% 88.32% 87.03% 5.88% 4.34% 88.43% 83.69% 5.66%

SG&A exp/sales 9.54% 9.25% 9.85% -3.15% 3.15% 9.31% 9.17% 1.50%

Gross margin 7.85% 11.68% 12.97% -39.46% -32.78% 11.57% 16.31% -29.03%

Operating profit margin -1.69% 2.44% 3.12% -153.97% -169.21% 2.26% 7.13% -68.30%

Net profit margin 0.25% 2.47% 4.56% -94.46% -89.79% 5.26% 7.82% -32.73%

Balance sheet (Bt mn)

Assets 310,544.26 296,256.58 159,903.72 94.21% 4.82% 310,544.26 159,903.72 94.21%

Liabilities 189,763.46 180,961.89 93,385.15 103.21% 4.86% 189,763.46 93,385.15 103.21%

Paid-up (mn shrs) - Par Bt1 7,742.94 7,742.94 7,519.94 2.97% 0.00% 7,742.94 7,519.94 2.97%

Equities 120,780.80 115,294.70 66,518.57 81.57% 4.76% 120,780.80 66,518.57 81.57%

Book value/share(Bt) 15.60 14.89 8.85 76.35% 4.76% 15.60 8.85 76.35%

Debt/equity (x) 1.57 1.57 1.40 11.91% 0.10% 1.57 1.40 11.91%  
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 FYE Dec CY10 CY11 CY12 CY13F CY14F
Valuation Ratios
P/E (X), adj. 21.9 17.8 61.6 19.1 14.8
P/B (X) 3.6 3.3 2.6 2.4 2.2
EV/EBITDA (X), adj. 23.1 20.8 27.7 16.0 13.5
Dividend Yield (%) 3.2                3.7                3.4                3.0                3.7                
Per share data (Bt)
EPS, reported 1.75 2.05 2.54 1.94 2.31
EPS, adj. 1.50 1.84 0.53 1.72 2.21
DPS 1.05 1.20 1.10 1.00 1.20
BVPS 9.07 9.98 12.58 13.63 14.73
Growth & Margins (%)
Growth
Revenue 14.5 9.0 73.3 9.5 10.3
EBITDA 8.0 10.6 -24.6 72.4 18.8
EBIT 13.1 23.8 -23.7 69.5 18.3
Net Income, adj. 21.4 24.9 -72.9 222.6 28.7
Margins
EBITDA margin 9.3 9.4 4.1 6.4 6.9
EBIT margin 8.5 9.7 4.3 6.6 7.1
Net Profit Margin 6.3 7.1 1.7 3.7 4.4

Key Ratios
ROE (%) 22.2              19.1              17.5              12.5              14.3              
ROA (%) 9.5                6.8                6.2                4.7                5.4                

Net Debt-Cash 38,953 45,173 134,095 99,575 104,091
Net Gearing(X) 0.6 0.7 1.1 0.8 0.8

Income Statement (Bt mn)
Revenue 189,049 206,099 357,175 390,989 431,288
EBITDA 17,497 19,361 14,591 25,150 29,877
Depreciation & Amortisation 4,723 4,658 6,514 7,165 7,882
EBIT 16,099 19,926 15,211 25,786 30,511
Net Finance (Expense)/Income (1,824) (2,432) (6,377) (6,610) (6,819)
Other items 1,409 1,111 2,710 2,981 3,279
Associates & JVs 2,511 3,863 4,138 4,470 4,916
Profit Before Tax 14,276 17,494 8,834 19,175 23,692
Taxation 2,388 2,898 2,675 4,602 4,501
Profit After Tax 11,887 14,596 6,159 14,573 19,190
Non-controlling Interest (296) (120) (2,229) (1,895) (2,879)
Net Income, reported 13,563 16,117 18,790 14,318 17,062
Net Income, adj. 11,592 14,476 3,930 12,679 16,312
Source: PSR est.
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FYE Dec CY10 CY11 CY12 CY13F CY14F
Balance Sheet (Bt mn)
Cash 7,761 24,341 12,258 26,519 19,862
ST Investments
Accounts Receivables 15,385 15,692 23,279 32,136 35,448
Inventories 33,863 35,673 48,334 44,219 45,462
Others 1,962 2,721 5,831 6,414 7,055
Total current assets 58,971 78,427 109,201 128,249 129,312
PPE 47,142 52,025 90,812 111,011 119,034
Intangibles 872 2,963 64,292 6,977 7,425
Associates & JVs 15,446 23,405 30,764 35,379 38,455
Investments
Others 534 577 5,716 6,859 8,231
Total non-current assets 67,121 84,005 201,343 170,328 184,624
Total Assets 126,092 160,506 310,544 298,577 313,936
Short term loans 18,139 28,584 61,917 52,606 55,786
Accounts Payables 9,707 11,733 20,620 20,267 25,257
Others 3,108 3,810 7,332 8,799 10,559
Total current liabilities 32,827 46,071 95,218 86,852 96,834
Long term loans 28,575 40,931 84,436 73,488 68,168
Others 3,747 6,428 10,088 10,690 11,554
Total liabilities 65,149 93,430 158,738 168,072 168,072
Non-controlling interest 3,088 2,922 16,259 17,072 17,926
Shareholder Equity 57,856 64,155 104,522 110,451 119,434

Cashflow Statements (Bt mn)
CFO
PBT 13,859 16,237 21,019 16,213 19,940
Adjustments 4,798 4,739 7,337 7,165 7,882
Cash from ops before WC changes 19,580 21,151 15,771 29,075 31,969
WC changes (8,124) (686) (10,771) 12,340 (18,920)
Cash generated from ops 13,279 23,362 7,675 46,017 17,551
Taxes paid, net (1,874) (2,906) (4,471) (4,302) (4,201)
Interest paid 1,824 2,898 2,675 4,602 4,501
Cashflow from ops 9,581 17,558 529 37,112 8,848
CFI
CAPEX, net (6,355) (10,315) (19,958) (19,985) (19,996)
Dividends from associates & JVs
Dividends/Interest from Investments
Purchase/sale of investments (3,968) (5,397) (1,091) (461) (308)
Investments in subs & associates
Others
Cashflow from investments (7,995) (14,049) (59,494) (17,749) (17,105)
CFF
Share issuance
Purchase of treasury shares
Loans, net of repayments 4,303 23,092 61,514 9,119 18,581
Dividends to minority interests
Dividends to shareholders & capital reduction (6,656) (7,653) (8,863) (6,571) (9,035)
Others
Cashflow from financing (4,399) 13,022 46,449 (5,945) 664
Net change in cash (2,812) 16,532 (12,516) 13,418 (7,593)
Effects of exchange rates 51 (294) 773 850 935
CCE, end 7,755 23,993 12,250 26,519 19,862
Source: PSR est.
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Total Returns Recommendation Rating
> +20% Buy 1
+5% to +20% Accumulate/Trading Buy 2
-5% to +5% Neutral 3
-5% to -20% Reduce/Trading Sell 4
>-20% Sell 5

We do not base our recommendations entirely on the  above quantitative return bands.  We 
consider qualitative factors like (but not limited to) a stock's risk reward profile, market 
sentiment, recent rate of share price appreciation, presence or absence of stock price 
catalysts, and speculative undertones surrounding the stock, before making our final 
recommendation 

Ratings History

Phillip Group Rating System
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Important Information 
 
This publication is prepared by Phillip Securities Research Pte Ltd., 250 North Bridge Road, #06-00, Raffles City 
Tower, Singapore 179101 (Registration Number: 198803136N), which is regulated by the Monetary Authority of 
Singapore (“Phillip Securities Research”). By receiving or reading this publication, you agree to be bound by the terms 
and limitations set out below. 
 
This publication has been provided to you for personal use only and shall not be reproduced, distributed or published 
by you in whole or in part, for any purpose. If you have received this document by mistake, please delete or destroy it, 
and notify the sender immediately.  Phillip Securities Research shall not be liable for any direct or consequential loss 
arising from any use of material contained in this publication. 
 
The information contained in this publication has been obtained from public sources, which Phillip Securities Research 
has no reason to believe are unreliable and any analysis, forecasts, projections, expectations and opinions 
(collectively, the “Research”) contained in this publication are based on such information and are expressions of belief 
of the individual author or the indicated source (as applicable) only. Phillip Securities Research has not verified this 
information and no representation or warranty, express or implied, is made that such information or Research is 
accurate, complete, appropriate or verified or should be relied upon as such. Any such information or Research 
contained in this publication is subject to change, and Phillip Securities Research shall not have any responsibility to 
maintain or update the information or Research made available or to supply any corrections, updates or releases in 
connection therewith. In no event will Phillip Securities Research or persons associated with or connected to Phillip 
Securities Research, including but not limited its officers, directors, employees or persons involved in the preparation 
or issuance of this report, (i) be liable in any manner whatsoever for any consequences (including but not limited to 
any special, direct, indirect, incidental or consequential losses, loss of profits and damages) of any reliance or usage 
of this publication or (ii) accept any legal responsibility from any person who receives this publication, even if it has 
been advised of the possibility of such damages.  You must make the final investment decision and accept all 
responsibility for your investment decision, including, but not limited to your reliance on the information, data and/or 
other materials presented in this publication. 
 
Any opinions, forecasts, assumptions, estimates, valuations and prices contained in this material are as of the date 
indicated and are subject to change at any time without prior notice. 
 
Past performance of any product referred to in this publication is not indicative of future results. 
 
This report does not constitute, and should not be used as a substitute for, tax, legal or investment advice.  This 
publication should not be relied upon exclusively or as authoritative, without further being subject to the recipient’s own 
independent verification and exercise of judgment. The fact that this publication has been made available constitutes 
neither a recommendation to enter into a particular transaction, nor a representation that any product described in this 
material is suitable or appropriate for the recipient. Recipients should be aware that many of the products, which may 
be described in this publication involve significant risks and may not be suitable for all investors, and that any decision 
to enter into transactions involving such products should not be made, unless all such risks are understood and an 
independent determination has been made that such transactions would be appropriate. Any discussion of the risks 
contained herein with respect to any product should not be considered to be a disclosure of all risks or a complete 
discussion of such risks.  
 
Nothing in this report shall be construed to be an offer or solicitation for the purchase or sale of any product. Any 
decision to purchase any product mentioned in this research should take into account existing public information, 
including any registered prospectus in respect of such product. 
 
Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not 
limited to its officers, directors, employees or persons involved in the preparation or issuance of this report, may 
provide an array of financial services to a large number of corporations in Singapore and worldwide, including but not 
limited to commercial / investment banking activities (including sponsorship, financial advisory or underwriting 
activities), brokerage or securities trading activities. Phillip Securities Research, or persons associated with or 
connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons 
involved in the preparation or issuance of this report, may have participated in or invested in transactions with the 
issuer(s) of the securities mentioned in this publication, and may have performed services for or solicited business 
from such issuers. Additionally, Phillip Securities Research, or persons associated with or connected to Phillip 
Securities Research, including but not limited to its officers, directors, employees or persons involved in the 
preparation or issuance of this report, may have provided advice or investment services to such companies and 
investments or related investments, as may be mentioned in this publication. 
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Phillip Securities Research or persons associated with or connected to Phillip Securities Research, including but not 
limited to its officers, directors, employees or persons involved in the preparation or issuance of this report may, from 
time to time maintain a long or short position in securities referred to herein, or in related futures or options, purchase 
or sell, make a market in, or engage in any other transaction involving such securities, and earn brokerage or other 
compensation in respect of the foregoing.  Investments will be denominated in various currencies including US dollars 
and Euro and thus will be subject to any fluctuation in exchange rates between US dollars and Euro or foreign 
currencies and the currency of your own jurisdiction. Such fluctuations may have an adverse effect on the value, price 
or income return of the investment. 
 
To the extent permitted by law, Phillip Securities Research, or persons associated with or connected to Phillip 
Securities Research, including but not limited to its officers, directors, employees or persons involved in the 
preparation or issuance of this report, may at any time engage in any of the above activities as set out above or 
otherwise hold a interest, whether material or not, in respect of companies and investments or related investments, 
which may be mentioned in this publication. Accordingly, information may be available to Phillip Securities Research, 
or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, 
directors, employees or persons involved in the preparation or issuance of this report, which is not reflected in this 
material, and Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, 
including but not limited to its officers, directors, employees or persons involved in the preparation or issuance of this 
report, may, to the extent permitted by law, have acted upon or used the information prior to or immediately following 
its publication. Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, 
including but not limited its officers, directors, employees or persons involved in the preparation or issuance of this 
report, may have issued other material that is inconsistent with, or reach different conclusions from, the contents of 
this material. 
 
The information, tools and material presented herein are not directed, intended for distribution to or use by, any person 
or entity in any jurisdiction or country where such distribution, publication, availability or use would be contrary to the 
applicable law or regulation or which would subject Phillip Securities Research to any registration or licensing or other 
requirement, or penalty for contravention of such requirements within such jurisdiction.  
 
Section 27 of the Financial Advisers Act (Cap. 110) of Singapore and the MAS Notice on Recommendations on 
Investment Products (FAA-N01) do not apply in respect of this publication.  
 
This material is intended for general circulation only and does not take into account the specific investment objectives, 
financial situation or particular needs of any particular person. The products mentioned in this material may not be 
suitable for all investors and a person receiving or reading this material should seek advice from a professional and 
financial adviser regarding the legal, business, financial, tax and other aspects including the suitability of such 
products, taking into account the specific investment objectives, financial situation or particular needs of that person, 
before making a commitment to invest in any of such products. 
 
Please contact Phillip Securities Research at [65 65311240] in respect of any matters arising from, or in connection 
with, this document. 
 
This report is only for the purpose of distribution in Singapore. 
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