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Revenue tripled in 1H20 

SINGAPORE | HEALTHCARE | 1H20 RESULTS 

 1H20 revenue and EBITDA were within our expectation. 1H20 more than tripled to 
S$21.4mn and EBITDAR was a positive S$3.6mn. Operating cash-flow was $4.5mn in 
1H20, a turnaround from the negative S$3.6mn in 1H19.   

 Growth in 1H20 was driven by the acquisition of nine Singapore dental clinics in August 
2019 and distribution of Biolidics COVID-19 Antibody Test Kits.   

 Maintain BUY with an unchanged target price of S$0.26. We expect a stronger recovery 
in 2H20 for CBH. Almost all business segments suffered lower patient load in 1H20 due 
to the lockdown. Only renal care operations in Indonesia (i.e. TMJ) fared better as the 
daily dialysis treatment is essential for patients. The ability of CBH to widely and rapidly 
distribute the new test kit across their medical network in SE Asia was a positive 
surprise and represents a new growth opportunity for future products. 
 

 

The Positives 
+ Revenue growth driven by medical clinics and test kit.  1H20 revenue was supported by 
the acquisition of Dental Focus Group’s nine dental clinics in Singapore and distribution of 
Biolidics COVID-19 Antibody Test Kits. It was not disclosed the sales contribution from sales 
kit. However, we expect it to be significant because Biolidics sold S$6.3mn Antibody Test 
Kits in 1H20.  

+ Operating cash-flow turnaround.  In 1H20, operating cash-flow generated was S$4.5mn, 
a major turnaround from the negative S$3.6mn a year ago. In addition to the increased 
profitability, working capital improved due to lower receivables from the public sector for 
the Indonesian operations.  

+ Positive operating leverage.  Despite revenue tripling in 1H20, employee expenses only 
increased by 14% YoY. Distribution of the test kits tapped on the existing marketing team 
or network. The acquisition of dental clinics only incorporated nurses and back-end staff.  

 
The Negative 
- Pandemic disrupted 1H20. Several businesses were hit by the pandemic. IGM Labs 
operates 15 clinical laboratories in Indonesia, it faced weaker traffic as the patient 
admission in hospitals declined due to movement restrictions. Revenue in Singapore from 
dental and aesthetics was similarly weak due to lower patient load following the lockdown.  

 

Phillip Securities Research has received monetary compensation for the production of the report from 

the entity mentioned in the report. The report was previously under the ‘SGX StockFacts Research 

Programme’ (administered by SGX). 
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Results at a glance

SGD '000 1H20 1H19 YoY Comments

Healthcare system

(laboratory + renal 

care in IJ)

8,770 5,050 74%

Growth attributed to the acquisition of IGM in 

May19. Sale of SAM lab to Biolidics offset some of 

the expansion in revenue.

Medical clinics/ 

centres

(HK, PH, SG)

12,690 1,810 601%

The increase was due to acquisition of nine dental 

clinics in Aug19 and distribution of COVID-19 test 

kits.

Revenue 21,459 6,853 213%

Gross profit 8,640 2,586 234% Huge gross margins of 40%.

EBITDA 3,646 (2,036) nm

PATMI 3,218 (1,344) nm Includes FV gain on assoc. of $3.6m.

PATMI- adj. (378) (5,284) nm Excludes non-recurring OPEX and FV gains/losses. 
Source: Company, PSR

BUY (Maintained)
LAST CLOSE PRICE 

FORECAST DIV

TARGET PRICE

TOTAL RETURN

COMPANY DATA

BLOOMBERG CODE CBH SP

O/S SHARES (MN) : 609        

MARKET CAP (USD mn / SGD mn) : 76.7 / 104.2

52 - WK HI/LO (SGD) : 0.39 / 0.09

3M Average Daily T/O (mn) : 11.28

MAJOR SHAREHOLDERS 
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Bonvests Holdings Ltd 6.8%
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5.1%

PRICE PERFORMANCE (%)

1M T H 3 M T H 1Y R

COMPANY (5.0) (13.2) 24.8

STI RETURN (0.6) 2.9 (13.4)

PRICE VS. STI

Source: B loomberg, PSR

KEY FINANCIALS

Y/E Dec, (SGD '000) FY18 FY19 FY20e FY21e

Revenue 6,135  21,533  48,134 65,775 

EBITDA (7,461) (2,841)   6,590    11,444 

NPAT adj. (8,610) (7,063)   (665)       5,400    

EPS adj. (S$ Cents) (1.8)       (1.2)         (0.1)        0.9          

P/E (X), adj. n.m. n.m. n.m. 19.0       

P/B (X) 1.8        2.0           1.8          1.7          

Div Yield 0.0% 0.0% 0.0% 0.0%

ROE -16.1% -14.6% -1.3% 9.1%

Source: Company Data, PSR est.

VALUATION METHOD

DCF (WACC 8%, Terminal growth 3%)
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Outlook 
We expect all divisions to experience stronger performance in 2H20.   
 
a) Indonesia: As lockdown eases, patient traffic in the hospitals can recover from 

devastating 2Q20 (Figure 2), improving lab test activities for IGM Labs. TMJ revenue 
will remain stable and largely unaffected by the pandemic due to the need for patients 
to undergo daily hemodialysis treatment. With 23 facilities in operation and another 
13 more pending permit or under renovation, growth will remain robust for TMJ. 

b) Philippines: There was a 14 days voluntary closure of the medical centre in July due to 
a COVID-19 infection amongst patients and staff. Operations have since resumed. 
Growth for the Philippines will be driven by COVID-19 related services. 

c) Hong Kong: The lockdown was negative for Hong Kong clinics as patient load from 
mainland China was adversely affected. The clinic has refocused its efforts on domestic 
patients and added another role as a gateway to source new products from China. 

d)  Singapore: Based on industry data, the lockdown has severely curtailed patients into 
dental clinics (Figure 1) and aesthetics. We expect a recovery and pent-up demand as 
the lockdown eases. The dental business will benefit from having a larger presence in 
the heartlands, which provides greater convenience for patients. 

 
 
 
Investment Actions 
Maintain BUY with a target price of S$0.26. CBH continues to expand and leverage its 
network of medical centres throughout ASEAN. The stronger operating cash-flow and 
balance sheet will allow CBH to - (i) further grow via acquisition; (ii) expand their Indonesian 
operations faster where the capital expenditure and working capital requirements are 
much higher. 

 

 

Figure1: Dental patients in Singapore dropped by 76% YoY in 
2Q20 

 
Source: CEIC, PSR 

 
 
 
  
 
 
 
 
 
 
 
 
 

Figure2: Siloam experienced a 44% YoY collapse in inpatient 
volume in 2Q20 

 
Source: CEIC, PSR 
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Overview of operations: 
 
Healthcare Systems 
1. PT Tirta Medika Jaya (TMJ) - 55%: Acquired in April 2018, TMJ co-operates renal care facilities in 36 hospitals in Indonesia. These 
facilities offer renal care services through joint operations with equipment manufacturers and hospitals in Indonesia. The key feature of 
renal care is its recurrent revenue stream (dialysis is a lifetime treatment). The average utilisation rate of the renal care facilities was 
around 70%. Each patient requires dialysis around three times a week, 4 hours each treatment. The Group incurs CAPEX of S$60-80k to 
fit out each renal care centre. The Group currently focuses on ramping up occupancy instead of acquiring more contracts.  
 
2. PT Indo Genesis Medika (IGM Labs) - 89.6%: Provides laboratory services and located in Indonesia (acquired in May 2019). IGM 
operates laboratories with collaborating public hospitals in Indonesia under Joint Operation (JO) contracts. Currently co-operates 15 
clinical laboratories with the pending novation of 1 joint operation contract. With an estimated 2,500 hospitals in Indonesia, only 16 are 
class A, and CBH has Jos with 6 class A hospitals in the most affluent locations. IGM Labs contracts with hospitals are for 5 to 7 years. The 
revenue share for IGM is 55% to 70%. 
 
Medical clinics/ centres 
1. Clearbridge Medical, Hong Kong - 100%: Single medical clinic in Hong Kong, which achieved rapid patient volume growth in FY18 
of >350 patients per month. Patients are mainly from China seeking health screening and vaccinations. CBH expanded collaborations 
with new local and Chinese agents to introduce more medical tourists from China. Renovation of the new clinic (that is double the size 
of the current clinic) has been completed in 2Q19 and will be able to cater to more patients.  
 
2. Medi Surgical and Laser Clinic - 85%: Provides aesthetic services and located at outskirts of the central business district (CBD). It 
delivers affordable and quality healthcare services to professionals working in CBD. 
 
3. Dental Focus, Singapore - 51%: The Group owns a 51% effective interest in 9 dental clinics under the “Dental Focus” brand name with 
the first right of refusal to acquire another 6 dental clinics and ancillary dental services providers. The acquisition is in line with the 
Group’s EBITDA-focused business strategy and increases its network of primary healthcare touchpoints. The 9 dental clinics collectively 
generated approximately S$6.3mn of revenue in the last financial year and are profitable.  
 
4. Clearbridge Medical Group Philippines (CMP) – Medical centre and pharmacy business in the Philippines called Marzan that was 
acquired in January 2018.  CMP’s pharmacy is registered under DSWD to provide drugs at a subsidised rate to patients. CMP revenue 
may also receive a boost, pending the approval for accreditation by the Department of Health as an approved Overseas Foreign Worker 
screening facility and other major Health Management Organisations for private corporate clients.  
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Financials

Income Statement Balance Sheet

Y/E Dec, SGD '000 FY17 FY18 FY19 FY20e FY21e Y/E Dec, SGD '000 FY17 FY18 FY19 FY20e FY21e

Revenue 288        6,135    21,533  48,134  65,775  ASSETS

Purchases (241)      (3,250)   (14,373) (28,399) (38,150) Investment in associates 15,051     13,230   14,733  18,341   18,341   

Gross profits 47          2,885    7,160    19,735  27,626 PPE 2,597       6,625      11,990  9,621     8,419      

Operating expenses (8,374)   (13,701) (15,274) (18,508) (20,483) ROU -           -          1,787     1,430     1,144      

EBITDA (3,876)   (7,461)   (2,841)   6,590    11,444 Intangible assets 106          266         1,143     914         732         

Depreciation & Amortisation (111)      (1,099)   (3,203)   (5,362)   (4,301)   Goodwill  on consolidation 11,002     22,296   32,107  32,107   32,107   

EBIT (8,327)   (10,816) (8,114)   1,227    7,143 Others 7,391       5,648      4,920     5,643     5,643      

Fair value gains/(losses) (2,329)   (7,582)   (1,378)   4,331    -         Non-current assets 36,147 48,065 66,680 68,056 66,386

Finance costs (250)      (329)      (1,935)   (1,515)   (1,187)   
Profit/(loss) before tax (10,906) (18,727) (11,427) 4,043    5,955

Income tax credit/(expense) 2,981    (158)      (116)      (17)         (26)         Cash and bank balances 27,740     8,005      13,560  18,453   21,958     

Profit/(loss) after tax (7,925)   (18,885) (11,543) 4,026    5,930 Trade receivables 71             2,050      10,753  7,912     10,812     

Minority interest (455)      (437)      (1,032)   360        530 Others 4,835 4,642 5,926 6,506 7,308

Net Income, reported (7,470)   (18,448) (10,511) 3,666    5,400 Current assets 32,646 14,697 30,239 32,872 40,078

Net Income, adj (801)      (8,610)   (7,063)   (665)      5,400 Total assets 68,793 62,762 96,919 100,927 106,463

LIABILITIES

Borrowings 9               470         4,797     4,797     4,797       

Trade payables 183          1,007      4,443     6,426     8,032      

Per share data Other payables 5,540       7,072      12,848  12,848   12,848     

Y/E Dec, SG cents FY17 FY18 FY19 FY20e FY21e Others -           669         2,108     2,108     2,108       

EPS, reported (2.5) (3.9) (2.0) 0.7 1.0 Current liabilities 5,732 9,218 24,196 26,179 27,785

EPS, adj. (0.3) (1.8) (1.2) (0.1) 0.9 Borrowings 1,632       2,419      16,850  12,167   10,167   

DPS 0.0 0.0 0.0 0.0 0.0 Others 1,786 3,595 6,486 6,486 6,486

BVPS 12.7 9.7 8.7 9.4 10.3 Non-current liabilities 3,418 6,014 23,336 18,653 16,653

EQUITY

Share capital 73,897     77,670   88,945  91,628   91,628     

(Acc loss)/RE (10,858)   (30,041)  (40,104) (36,438)  (31,039)    

Others (3,396)      (99)          546        906         1,436       

Total equity 59,643 47,530 49,387 56,096 62,026

Cash Flows Valuation Ratios

Y/E Dec, SGD '000 FY17 FY18 FY19 FY20e FY21e Y/E Dec, FY17 FY18 FY19 FY20e FY21e

CFO P/E (X), adj. n.m. n.m. n.m. 19.0

PBT (10,906) (18,727) (11,427) 4,043    5,955 P/B (X) 1.8 2.0 1.8 1.7

Adjustments 4,211    10,257  8,065    1,102    4,173    EV/EBITDA (X) 0.7 -2.9 -0.2 -0.6

WC changes (79)         (1,757)   (4,542)   4,243    (2,095)   Dividend Yield 0.0% 0.0% 0.0% 0.0%

Cash flows used in ops (6,774)   (10,227) (7,904)   9,388    8,033    

Taxes paid, others 8            14          (731)      (89)         102        Growth & Margins

Net cash flows used in ops (6,766)   (10,213) (8,635)   9,300    8,136    Growth

CFI Revenue 134.1% 2030.2% 251.0% 123.5% 36.7%

CAPEX, net (2,573)   (1,607)   (1,710)   (2,407)   (2,631)   EBITDA -44.8% 92.5% -61.9% -331.9% 73.7%

Net acquisition of subsidiaries 10,635  (8,643)   (11,619) -         -         EBIT 16.9% 29.9% -25.0% -115.1% 481.9%

Others -         -         (2,017)   -         -         Net Income, adj. -88.7% 974.9% -18.0% -90.6% -911.8%

Cash flows from investing 8,062    (10,250) (15,346) (2,407)   (2,631)   Margins
CFF EBITDA margin -1345.8% -121.6% -13.2% 13.7% 17.4%

Proceeds from issuance of shares 24,640  -         11,275  -         -         EBIT margin -2891.3% -176.3% -37.7% 2.5% 10.9%

Loans, net of repayments 1,637    943        6,789    (2,000)   (2,000)   Net Profit Margin -278.1% -140.3% -32.8% -1.4% 8.2%

Dividends -         -         -         -         -         

Others (4,190)   (235)      8,199    -         -         Key Ratios

Cash flows from financing 22,087  708        26,263  (2,000)   (2,000)   ROE -2% -16.1% -14.6% -1.3% 9.1%

Net change in cash 23,383  (19,755) 2,282    4,893    3,505    ROA -1.4% -13.1% -8.8% -0.7% 14.8%

Effects of exchange rate changes 49          (215)      40          -         -         

Restricted deposits -         235        3,468    3,468    3,468    Interest coverage (X) (75.0)        (9.8)         (2.5)        0.2          1.7           

CCE, end 27,740  8,005    13,560  18,453  21,958  Net gearing (X) Net cash Net cash 0.2         Net cash Net cash

Source: Company, Phill ip Securities Research (Singapore) Estimates
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Important Information  

This report is prepared and/or distributed by Phillip Securities Research Pte Ltd ("Phillip Securities Research"), which is a holder of a financial adviser’s license under the 
Financial Advisers Act, Chapter 110 in Singapore.  

By receiving or reading this report, you agree to be bound by the terms and limitations set out below. Any failure to comply with these terms and limitations may 
constitute a violation of law. This report has been provided to you for personal use only and shall not be reproduced, distributed or published by you in whole or in part, 
for any purpose. If you have received this report by mistake, please delete or destroy it, and notify the sender immediately.  

The information and any analysis, forecasts, projections, expectations and opinions (collectively, the “Research”) contained in this report has been obtained from public 
sources which Phillip Securities Research believes to be reliable. However, Phillip Securities Research does not make any representation or warranty, express or implied 
that such information or Research is accurate, complete or appropriate or should be relied upon as such. Any such information or Research contained in this report is 
subject to change, and Phillip Securities Research shall not have any responsibility to maintain or update the information or Research made available or to supply any 
corrections, updates or releases in connection therewith.  

Any opinions, forecasts, assumptions, estimates, valuations and prices contained in this report are as of the date indicated and are subject to change at any time without 
prior notice. Past performance of any product referred to in this report is not indicative of future results.  

This report does not constitute, and should not be used as a substitute for, tax, legal or investment advice. This report should not be relied upon exclusively or as 
authoritative, without further being subject to the recipient’s own independent verification and exercise of judgment. The fact that this report has been made available 
constitutes neither a recommendation to enter into a particular transaction, nor a representation that any product described in this report is suitable or appropriate for 
the recipient. Recipients should be aware that many of the products, which may be described in this report involve significant risks and may not be suitable for all 
investors, and that any decision to enter into transactions involving such products should not be made, unless all such risks are understood and an independent 
determination has been made that such transactions would be appropriate. Any discussion of the risks contained herein with respect to any product should not be 
considered to be a disclosure of all risks or a complete discussion of such risks.  

Nothing in this report shall be construed to be an offer or solicitation for the purchase or sale of any product. Any decision to purchase any product mentioned in this 
report should take into account existing public information, including any registered prospectus in respect of such product.  

Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons 
involved in the issuance of this report, may provide an array of financial services to a large number of corporations in Singapore and worldwide, including but not limited 
to commercial / investment banking activities (including sponsorship, financial advisory or underwriting activities), brokerage or securities trading activities. Phillip 
Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons 
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to such companies and investments or related investments, as may be mentioned in this report.  
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IMPORTANT DISCLOSURES FOR INCLUDED RESEARCH ANALYSES OR REPORTS OF FOREIGN RESEARCH HOUSES 
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analyses or reports; and 
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