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SINGAPORE | CONSUMER (FURNITURE) | FY21 RESULTS 

 2H21 results beat, with FY21 revenue and PATMI at 116%/107% of our forecasts. The 
outperformance came from higher-than-expected manufacturing sales. 

 2H21 revenue grew 65% YoY while PATMI jumped 20x, from higher export sales, 
increased contributions from retail and distribution and improved gross margins. 

 Maintain BUY with lower TP of S$1.10, down from S$1.32 as we roll over our 7x ex-cash 
P/E to FY22e. This is at the higher end of its historical 5-year ex-cash P/E. We lower 
FY22e PATMI by 29% to US$7.0mn. FY22e revenue estimate is largely unchanged but 
we cut gross margins from 32.0% to 29.5% for Covid-19 production disruptions at Koda’s 
plants in Vietnam and Malaysia. Catalysts still expected from higher exports to US and 
increase in production capacity. 

 

 

The Positives 

+ 2H21 revenue and PATMI increased. Higher revenue was led by higher export sales to all 
regions, especially North America, where sales surged 81% YoY to US$26.9mn. Retail and 
distribution sales also improved. The segment turned around from a net loss of US$835k in 
2H20 to a net profit of US$217k in 2H21. 

+ Improved margins. Gross margins increased 6.1 ppts YoY to 33.4%, following improved 
factory efficiency with higher production volume, which lowered unit production costs.  

 

The Negative 

- FY21 operating cash flow decreased 11.7% YoY to US$7.6mn. Both operating and free 
cash flow declined, the former due to higher working capital as inventories increased 72.5% 
to US$19.6mn and the latter due to capex which increased more than 2.5x to US$3.5mn, 
with the acquisition of a land use right and factory building in Vietnam for US$4.5mn. 

 

Outlook 

US furniture imports. Year to June 2021, US furniture imports increased 46.1% YoY to 
US$30.2bn. Even though imports in June 2021 dipped 1.5% MoM, they increased 55.6% YoY 
to US$5.3bn and were still above pre-Covid levels. We expect export sales to continue 
growing on the back of work-from-home with renewed virus-containment efforts.  
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Results at a glance

USD '000 2H21 2H20 YoY

Revenue 43,093 26,100 65.1%

- Manufacturing 34,914 21,631 61.4%

- Reta i l  and dis tribution 8,179 4,469 83.0%

Gross  profi t 14,389 7,116 102.2%

GP margins 33.4% 27.3% 6.1 ppts

PATMI 4,322 208 1977.9%

DPS (Scts ) 2.00 0.75 166.7%

Source: Company, PSR
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KEY FINANCIALS

Y/E Jun, USD (mn) FY20 FY21 FY22e FY23e

Revenue 60.4 82.6 74.1 90.5

EBITDA 8.3 15.0 13.7 19.5

Net Profit 4.3 9.1 7.0 12.3

EPS (USD cents) 5.2 11.0 8.5 14.8

EPS (SGD cents) 7.3 14.8 11.4 20.1

P/E (X) 11.0 5.4 7.0 4.0

Dividend Yield 1.6% 3.7% 2.8% 5.0%

ROE 10.7% 18.5% 12.8% 18.9%

ROA 7.5% 12.2% 8.0% 12.3%

Source: Company, PSR
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Vietnam furniture exports. Year to July 2021, Vietnam’s furniture exports, excluding wood, 
increased 47.4% YoY to US$1.8bn. Exports in July 2021 were down 16.8% MoM and up 1.1% YoY 
to US$224.4mn. Covid-19 restrictions disrupted production across the country.  
 

 

Figure 1: US furniture imports in June 2021 remained above 
pre-Covid levels 

 
Source: CEIC, PSR 

Figure 2: Vietnam’s furniture exports declined MoM in July 
2021 and increased 1.1% YoY  

 
Source: CEIC, PSR 

 

Manufacturing. Koda has two plants, one in Malaysia and the other in Vietnam. The Malaysian 
government has allowed manufacturing firms to operate partially if at least 60% of their 
employees have been fully vaccinated and fully if 100% of their employees are fully vaccinated. 
Koda is working towards progressive resumption of its Malaysian operations with higher full 
vaccination rates. 

In Vietnam, factories are allowed to operate at 70% capacity if all workers have received their 
first dose of vaccination. They can operate at full capacity if all workers are fully vaccinated.  

Buffer stocks have minimised the financial impact from the disruptions. However, any longer-
than-expected restrictions could affect the supply chain and inventory replenishment. 

Retail and distribution. A recent surge in Covid-19 cases in several provinces in China has 
sparked lockdowns, mass testing and travel restrictions. Chinese officials, however, believe that 
the situation is generally manageable. We are expecting expansion plans for Commune in China 
to be partly affected. 

 

Other updates 

Koda has entered into an agreement to purchase 18 Tagore Lane in Singapore. This is a freehold 
industrial building costing S$11.2mn.  

Koda currently leases a building in Defu Industrial Park, where its lease with JTC Corporation will 
expire on 30 November 2023. It plans to terminate the lease before expiry. The building is used 
for its corporate office, furniture showroom, product design and development, workshops and 
warehousing.  

 

Maintain BUY with lower TP of S$1.10, from S$1.32 

We cut FY22e PATMI by 29% to US$7.0mn. Our FY22e revenue remains largely unchanged, but 
gross margins have been lowered, from 32.0% to 29.5%. This reflects production disruptions at 
Koda’s manufacturing facilities in Vietnam and Malaysia. 
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Financials

Income Statement Balance Sheet

Y/E Jun, USD '000 FY19 FY20 FY21 FY22e FY23e Y/E Jun, USD '000 FY19 FY20 FY21 FY22e FY23e

Revenue 57,892 60,353 82,643 74,120 87,910 ASSETS

Cost of sales (39,648) (42,282) (55,502) (52,180) (58,900) Trade and other receivables 6,084       6,252       11,538     12,044     12,718     

Gross profit 18,244 18,071 27,141 21,940 29,010 Cash and bank balances 13,394     16,426     14,673     18,078     24,807     

Sell ing & distribution expenses (5,001) (5,276) (6,765) (5,559) (7,033) Inventories 10,581     11,347     19,575     20,012     21,977     

Administrative expenses (8,108) (9,135) (10,607) (8,894) (10,989) Total current assets 30,059     34,025     45,872     50,221     59,588     

Other operating expenses (204) (93) (299) (148) (210) PPE 16,116     13,618     15,467     24,092     24,481     

EBITDA 7,625 8,250 15,018 13,737 18,195 Right-of-use assets -            5,898       7,708       8,186       8,254       

EBIT 5,759 4,782 11,338 9,339 13,152 Others 311           4,125       5,433       5,433       5,433       

Finance costs (30) (157) (240) (853) (814) Total non-current assets 16,427     23,641     28,608     37,711     38,168     

Profit before tax 5,729 4,625 11,098 8,486 12,339 Total Assets 46,486     57,666     74,480     87,931     97,756     

Taxation (420) (500) (1,991) (1,443) (2,098)

Minority interest 0 (211) 9 7 31 LIABILTIES

PATMI 5,309 4,336 9,098 7,037 10,210 Trade and other payables 7,259       9,295       16,844     15,654     17,670     

Bank borrowings 182           1,045       1,169       10,174     9,784       

Others 358           1,831       3,078       3,078       3,078       

Total current liabilities 7,799       12,171     21,091     28,906     30,532     

Per share data Bank borrowings 221           1,669       1,743       1,743       1,743       

Y/E Jun FY19 FY20 FY21 FY22e FY23e Lease liabilities -            3,029       2,101       2,101       2,101       

EPS (USD cents) 6.44 5.25 11.00 8.51 12.34 Others 228           260           304           304           304           

EPS (SGD cents) 8.69 7.30 14.79 11.49 16.67 Total non-current liabilities 449           4,958       4,148       4,148       4,148       

DPS (USD cents) 1.87 0.92 2.28 1.70 2.47 Total Liabilities 8,248       17,129     25,239     33,054     34,680     

DPS (SGD cents) 2.50 1.25 3.00 2.30 3.33

BVPS (USD cents) 46.34 49.09 59.48 66.28 76.19 Net assets 38,238     40,537     49,241     54,877     63,076     

BVPS (SGD cents) 62.51 66.22 80.23 89.53 102.91 Represented by:

Share capital 4,688       4,786       4,786       4,786       4,786       

Accumulated profits 33,040     35,867     43,887     49,516     57,684     

Others 510           (116)         568           575           606           

Total Equity 38,238     40,537     49,241     54,877     63,076     

Cash Flow

Y/E Jun, USD '000 FY19 FY20 FY21 FY22e FY23e Valuation Ratios

CFO Y/E Jun FY19 FY20 FY21 FY22e FY23e

Profit before tax 5,729      4,625      11,098    8,486      12,339    P/E (X) 9.26 11.03 5.44 7.01 4.83

Adjustments 1,930      3,434      3,863      5,088      5,667      P/B (X) 0.98 1.13 1.00 0.90 0.78

WC changes (1,881)     741         (6,178)     (2,133)     (623)        EV/EBITDA (X) 7.01 6.40 3.65 4.40 2.93

Cash generated from ops 5,778      8,800      8,783      11,441    17,382    Dividend Yield (%) 3.1% 1.6% 3.7% 2.9% 4.1%

Income tax paid (615)        (277)        (1,056)     (1,443)     (2,098)     Growth & Margins 

Others 140         67            (140)        (691)        (624)        Growth

Cashflow from ops 5,303      8,590      7,587      9,308      14,660    Revenue 10.5% 4.3% 36.9% -10.3% 18.6%

CFI EBITDA -1.0% 8.2% 82.0% -8.5% 32.5%

CAPEX, net (857)        (1,280)     (3,415)     (11,000)  (3,000)     EBIT -4.4% -17.0% 137.1% -17.6% 40.8%

Others -          (3,737)     (3,611)     (2,500)     (2,500)     PATMI -1.9% -18.3% 109.8% -22.7% 45.1%

Cashflow from investments (857)        (5,017)     (7,026)     (13,500)  (5,500)     Margins

CFF Gross margin 31.5% 29.9% 32.8% 29.6% 33.0%

Loans, net of repayments (189)        2,311      198         9,005      (390)        EBITDA margin 13.2% 13.7% 18.2% 18.5% 20.7%

Dividends paid (1,195)     (1,509)     (1,078)     (1,407)     (2,042)     EBIT margin 9.9% 7.9% 13.7% 12.6% 15.0%

Others (100)        (1,280)     (1,615)     -          -          Net profit margin 9.2% 7.2% 11.0% 9.5% 11.6%

Cashflow from financing (1,484)     (478)        (2,495)     7,598      (2,432)     Key Ratios

Net change in CCE 2,962      3,095      (1,934)     3,405      6,729      ROE (%) 13.9% 10.7% 18.5% 12.8% 16.2%

CCE, end 13,394    16,426    14,673    18,078    24,807    ROA (%) 11.4% 7.5% 12.2% 8.0% 10.4%

Net Gearing (%) Net cash Net cash Net cash Net cash Net cash

Source: Company, Phillip Securities Research (Singapore) Estimates
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Total Returns Recommendation Rating

> +20% Buy 1

+5% to +20% Accumulate 2

-5% to +5% Neutra l 3

-5% to -20% Reduce 4

< -20% Sel l 5

Ratings History

PSR Rating System

Remarks

We do not base our recommendations  entirely on the  above quanti tative 

return bands .  We cons ider qual i tative factors  l ike (but not l imited to) a  s tock's  

ri sk reward profi le, market sentiment, recent rate of share price appreciation, 

presence or absence of s tock price catalysts , and speculative undertones  

surrounding the s tock, before making our fina l  recommendation 
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Important Information  

This report is prepared and/or distributed by Phillip Securities Research Pte Ltd ("Phillip Securities Research"), which is a holder of a financial adviser’s licence under the 
Financial Advisers Act, Chapter 110 in Singapore.  

By receiving or reading this report, you agree to be bound by the terms and limitations set out below. Any failure to comply with these terms and limitations may 
constitute a violation of law. This report has been provided to you for personal use only and shall not be reproduced, distributed or published by you in whole or in part, 
for any purpose. If you have received this report by mistake, please delete or destroy it, and notify the sender immediately.  

The information and any analysis, forecasts, projections, expectations and opinions (collectively, the “Research”) contained in this report has been obtained from public 
sources which Phillip Securities Research believes to be reliable. However, Phillip Securities Research does not make any representation or warranty, express or implied 
that such information or Research is accurate, complete or appropriate or should be relied upon as such. Any such information or Research contained in this report is 
subject to change, and Phillip Securities Research shall not have any responsibility to maintain or update the information or Research made available or to supply any 
corrections, updates or releases in connection therewith.  

Any opinions, forecasts, assumptions, estimates, valuations and prices contained in this report are as of the date indicated and are subject to change at any time without 
prior notice. Past performance of any product referred to in this report is not indicative of future results.  

This report does not constitute, and should not be used as a substitute for, tax, legal or investment advice. This report should not be relied upon exclusively or as 
authoritative, without further being subject to the recipient’s own independent verification and exercise of judgment. The fact that this report has been made available 
constitutes neither a recommendation to enter into a particular transaction, nor a representation that any product described in this report is suitable or appropriate for 
the recipient. Recipients should be aware that many of the products, which may be described in this report involve significant risks and may not be suitable for all 
investors, and that any decision to enter into transactions involving such products should not be made, unless all such risks are understood and an independent 
determination has been made that such transactions would be appropriate. Any discussion of the risks contained herein with respect to any product should not be 
considered to be a disclosure of all risks or a complete discussion of such risks.  

Nothing in this report shall be construed to be an offer or solicitation for the purchase or sale of any product. Any decision to purchase any product mentioned in this 
report should take into account existing public information, including any registered prospectus in respect of such product.  

Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons 
involved in the issuance of this report, may provide an array of financial services to a large number of corporations in Singapore and worldwide, including but not limited 
to commercial / investment banking activities (including sponsorship, financial advisory or underwriting activities), brokerage or securities trading activities. Phillip 
Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons 
involved in the issuance of this report, may have participated in or invested in transactions with the issuer(s) of the securities mentioned in this report, and may have 
performed services for or solicited business from such issuers. Additionally, Phillip Securities Research, or persons associated with or connected to Phillip Securities 
Research, including but not limited to its officers, directors, employees or persons involved in the issuance of this report, may have provided advice or investment services 
to such companies and investments or related investments, as may be mentioned in this report.  

Phillip Securities Research or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons 
involved in the issuance of this report may, from time to time maintain a long or short position in securities referred to herein, or in related futures or options, purchase 
or sell, make a market in, or engage in any other transaction involving such securities, and earn brokerage or other compensation in respect of the foregoing. Investments 
will be denominated in various currencies including US dollars and Euro and thus will be subject to any fluctuation in exchange rates between US dollars and Euro or 
foreign currencies and the currency of your own jurisdiction. Such fluctuations may have an adverse effect on the value, price or income return of the investment.  

To the extent permitted by law, Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, 
directors, employees or persons involved in the issuance of this report, may at any time engage in any of the above activities as set out above or otherwise hold an 
interest, whether material or not, in respect of companies and investments or related investments, which may be mentioned in this report. Accordingly, information may 
be available to Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, 
employees or persons involved in the issuance of this report, which is not reflected in this report, and Phillip Securities Research, or persons associated with or connected 
to Phillip Securities Research, including but not limited to its officers, directors, employees or persons involved in the issuance of this report, may, to the extent permitted 
by law, have acted upon or used the information prior to or immediately following its publication. Phillip Securities Research, or persons associated with or connected to 
Phillip Securities Research, including but not limited its officers, directors, employees or persons involved in the issuance of this report, may have issued other material 
that is inconsistent with, or reach different conclusions from, the contents of this report.  

The information, tools and material presented herein are not directed, intended for distribution to or use by, any person or entity in any jurisdiction or country where 
such distribution, publication, availability or use would be contrary to the applicable law or regulation or which would subject Phillip Securities Research to any registration 
or licensing or other requirement, or penalty for contravention of such requirements within such jurisdiction.  

This report is intended for general circulation only and does not take into account the specific investment objectives, financial situation or particular needs of any 
particular person. The products mentioned in this report may not be suitable for all investors and a person receiving or reading this report should seek advice from a 
professional and financial adviser regarding the legal, business, financial, tax and other aspects including the suitability of such products, taking into account the 
specific investment objectives, financial situation or particular needs of that person, before making a commitment to invest in any of such products.  

This report is not intended for distribution, publication to or use by any person in any jurisdiction outside of Singapore or any other jurisdiction as Phillip Securities 
Research may determine in its absolute discretion. 
 
IMPORTANT DISCLOSURES FOR INCLUDED RESEARCH ANALYSES OR REPORTS OF FOREIGN RESEARCH HOUSES 
Where the report contains research analyses or reports from a foreign research house, please note: 

(i) recipients of the analyses or reports are to contact Phillip Securities Research (and not the relevant foreign research house) in Singapore at 250 North Bridge 
Road, #06-00 Raffles City Tower, Singapore 179101, telephone number +65 6533 6001, in respect of any matters arising from, or in connection with, the 
analyses or reports; and 

(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Singapore who is not an accredited investor, expert 
investor or institutional investor, Phillip Securities Research accepts legal responsibility for the contents of the analyses or reports. 

 
 
 


