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Land Transport Sector 
Industry restructuring and levelling the playing field for Taxis 
 
SINGAPORE | TRANSPORT SERVICES | UPDATE 

 Taxi population still contracting, and rental cars YoY growth continues to moderate 
 Deadline for attending training and passing the test approaching, yet 40% of drivers 

have not attained their PDVLs 
 Maintain Overweight on the Land Transport Sector, on the positive industry 

restructuring and regulatory action coming into effect which levels the playing field 
 Maintain Accumulate on ComfortDelGro; higher target price of $2.69 (previously 

$2.48) 

What is the news? 
 40% of private-hire car drivers – or 23,900 – have not passed the test for the Private 

Hire Car Driver's Vocational Licence (PDVL). They have until June 30 this year to pass 
the test, or they will have to cease driving for the ride-hailing apps. 

 Uber’s unhired cars (from Lion City Rentals) have been put up for sale in the used-car 
market. 

 New Singapore-based ride-hailing player, Kardi, launched on June 5. 
 Taxi and Rental car data for April has been published by the Land Transport Authority. 

Figure 1: Singapore Taxi and Rental cars population

Y/E Dec Apr-18 Apr-17 YoY Dec-17 4M-YTD

Taxi 21,436 26,476 -19.0% 23,140 -7.4%

Rental  cars 68,496 59,753 14.6% 68,083 0.6%

Source: Bloomberg, LTA, PSR  
How do we view this? 
The Positives 
+ Exit of Uber and the resultant restructuring of the ride-hailing industry is having a 

positive impact on the Taxi industry. User discounts and driver incentives for ride-
hailing apps have been reduced, since Uber exited the market. As such, fare pricing has 
become more rational and there has been some flow of drivers back to Taxis. The 
worst appears to be over for the Taxi industry, judging by the recent activity by 
ComfortDelGro. ComfortDelGro had bought 200 new hybrid taxis in May this year, and 
has also called a tender for the supply of an additional 500 hybrid taxis. 

+ Deadline for attaining PDVL will be a significant levelling of the playing field. The 
current regulatory regime requires taxi hirers to hold a Taxi Driver Vocational Licence 
(TDVL) and the lax treatment towards private-hire car drivers has been a source of 
inequality. With the deadline for PDVL kicking-in at the end of June, we think that a 
significant proportion of private-hire car drivers will be leaving the apps. These would 
include casual freelancers who are not driving full-time, as well as full-time drivers who 
no longer find the driver incentives given by the apps attractive. 

+ Rental cars YoY growth continues to moderate down and 4M-YTD population 
remains stagnant. Unhired cars from Lion City Rentals on sale in the used-car market is 
evidence that the Rental cars population had grown too quickly, and there is an 
oversupply. 

The Negatives 
– Grab maintains a dominant position in the ride-hailing space. New entrants such as 

Jugnoo, Ryde, Filo, Kardi and Go-Jek will face an uphill battle to gain market share. 
Nonetheless, we believe that in the long run, ride-hailing fares will rise further to 
narrow the price-gap with taxi fares. 

Investment Action 
We maintain Overweight on the Land Transport sector, on the positive industry 
restructuring and regulatory action coming into effect which levels the playing field. We 
maintain our Accumulate rating on ComfortDelGro, with higher target price of $2.69 
(previously $2.48). 
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Overweight (Maintained)

STOCK & INDEX PERFORMANCE (%)

1M T H 3 M T H 1Y R

COM FORTDELGRO 12.3 27.5 7.4

SBS TRANSIT 1.6 (0.7) (0.1)

STI RETURN (1.7) 0.9 10.9

COMFORTDELGRO VS. STI

SBS TRANSIT VS. STI

Source: B loomberg, PSR
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http://internetfileserver.phillip.com.sg/POEMS/Stocks/Research/ResearchCoverage/SG/ComfortDelGro20180608.pdf
http://www.stocksbnb.com/
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Appendix 
Monthly Rental car population YoY growth had peaked at high-70% in 4Q 2016 and has 
since been tapering down. Rental car population had accordingly started to stagnate in 
2H 2017. YoY growth for Rental car population in April 2018 has further moderated 
downward to +14.6%. Meanwhile, Taxi population contracted -19.0% YoY and -7.4% 
for 4M-YTD. 
 
Figure 2: Monthly Taxi and Rental cars population, as at April 2018 
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Important Information  

This report is prepared and/or distributed by Phillip Securities Research Pte Ltd ("Phillip Securities Research"), which is a holder of a financial adviser’s license under the 
Financial Advisers Act, Chapter 110 in Singapore.  

By receiving or reading this report, you agree to be bound by the terms and limitations set out below. Any failure to comply with these terms and limitations may 
constitute a violation of law. This report has been provided to you for personal use only and shall not be reproduced, distributed or published by you in whole or in 
part, for any purpose. If you have received this report by mistake, please delete or destroy it, and notify the sender immediately.  

The information and any analysis, forecasts, projections, expectations and opinions (collectively, the “Research”) contained in this report has been obtained from public 
sources which Phillip Securities Research believes to be reliable. However, Phillip Securities Research does not make any representation or warranty, express or implied 
that such information or Research is accurate, complete or appropriate or should be relied upon as such. Any such information or Research contained in this report is 
subject to change, and Phillip Securities Research shall not have any responsibility to maintain or update the information or Research made available or to supply any 
corrections, updates or releases in connection therewith.  

Any opinions, forecasts, assumptions, estimates, valuations and prices contained in this report are as of the date indicated and are subject to change at any time 
without prior notice. Past performance of any product referred to in this report is not indicative of future results.  

This report does not constitute, and should not be used as a substitute for, tax, legal or investment advice. This report should not be relied upon exclusively or as 
authoritative, without further being subject to the recipient’s own independent verification and exercise of judgment. The fact that this report has been made available 
constitutes neither a recommendation to enter into a particular transaction, nor a representation that any product described in this report is suitable or appropriate for 
the recipient. Recipients should be aware that many of the products, which may be described in this report involve significant risks and may not be suitable for all 
investors, and that any decision to enter into transactions involving such products should not be made, unless all such risks are understood and an independent 
determination has been made that such transactions would be appropriate. Any discussion of the risks contained herein with respect to any product should not be 
considered to be a disclosure of all risks or a complete discussion of such risks.  

Nothing in this report shall be construed to be an offer or solicitation for the purchase or sale of any product. Any decision to purchase any product mentioned in this 
report should take into account existing public information, including any registered prospectus in respect of such product.  

Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or 
persons involved in the issuance of this report, may provide an array of financial services to a large number of corporations in Singapore and worldwide, including but 
not limited to commercial / investment banking activities (including sponsorship, financial advisory or underwriting activities), brokerage or securities trading activities. 
Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or 
persons involved in the issuance of this report, may have participated in or invested in transactions with the issuer(s) of the securities mentioned in this report, and 
may have performed services for or solicited business from such issuers. Additionally, Phillip Securities Research, or persons associated with or connected to Phillip 
Securities Research, including but not limited to its officers, directors, employees or persons involved in the issuance of this report, may have provided advice or 
investment services to such companies and investments or related investments, as may be mentioned in this report.  

Phillip Securities Research or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or 
persons involved in the issuance of this report may, from time to time maintain a long or short position in securities referred to herein, or in related futures or options, 
purchase or sell, make a market in, or engage in any other transaction involving such securities, and earn brokerage or other compensation in respect of the foregoing. 
Investments will be denominated in various currencies including US dollars and Euro and thus will be subject to any fluctuation in exchange rates between US dollars 
and Euro or foreign currencies and the currency of your own jurisdiction. Such fluctuations may have an adverse effect on the value, price or income return of the 
investment.  

To the extent permitted by law, Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its 
officers, directors, employees or persons involved in the issuance of this report, may at any time engage in any of the above activities as set out above or otherwise 
hold an interest, whether material or not, in respect of companies and investments or related investments, which may be mentioned in this report. Accordingly, 
information may be available to Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its 
officers, directors, employees or persons involved in the issuance of this report, which is not reflected in this report, and Phillip Securities Research, or persons 
associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons involved in the issuance of this 
report, may, to the extent permitted by law, have acted upon or used the information prior to or immediately following its publication. Phillip Securities Research, or 
persons associated with or connected to Phillip Securities Research, including but not limited its officers, directors, employees or persons involved in the issuance of 
this report, may have issued other material that is inconsistent with, or reach different conclusions from, the contents of this report.  

The information, tools and material presented herein are not directed, intended for distribution to or use by, any person or entity in any jurisdiction or country where 
such distribution, publication, availability or use would be contrary to the applicable law or regulation or which would subject Phillip Securities Research to any 
registration or licensing or other requirement, or penalty for contravention of such requirements within such jurisdiction.  

This report is intended for general circulation only and does not take into account the specific investment objectives, financial situation or particular needs of any 
particular person. The products mentioned in this report may not be suitable for all investors and a person receiving or reading this report should seek advice from a 
professional and financial adviser regarding the legal, business, financial, tax and other aspects including the suitability of such products, taking into account the 
specific investment objectives, financial situation or particular needs of that person, before making a commitment to invest in any of such products.  

This report is not intended for distribution, publication to or use by any person in any jurisdiction outside of Singapore or any other jurisdiction as Phillip Securities 
Research may determine in its absolute discretion. 
 
IMPORTANT DISCLOSURES FOR INCLUDED RESEARCH ANALYSES OR REPORTS OF FOREIGN RESEARCH HOUSES 
Where the report contains research analyses or reports from a foreign research house, please note: 

(i) recipients of the analyses or reports are to contact Phillip Securities Research (and not the relevant foreign research house) in Singapore at 250 North Bridge 
Road, #06-00 Raffles City Tower, Singapore 179101, telephone number +65 6533 6001, in respect of any matters arising from, or in connection with, the 
analyses or reports; and 

(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Singapore who is not an accredited investor, expert 
investor or institutional investor, Phillip Securities Research accepts legal responsibility for the contents of the analyses or reports. 

 
 
 


